Lakes Advisory Board
Wednesday, July 19, 2017
Council Chambers
6:30 PM

I.

Call to Order

II.

Pledge of Allegiance

III.

Approval of Minutes of Previous Meeting
1. Lakes Advisory Board - Regular - Jun 21, 2017 6:30 PM

IV.

Public Period

V.

Old Business
A. Staff Report
1. Staff Report
B. Winter Park Lakes Report
C. Parks and Recreation Advisory Board Report
D. Maitland Water Patrol Report

VI.

New Business

VII.

Any Other Business the Board Deems Advisable

VIII.

Adjournment

(One or more member of the Maitland City Council may be present and may speak.)
Notice: More than one member of the Maitland City Council may be present at this meeting. Any person who desires to appeal any
decision made at this meeting or hearing will need a record of the proceedings and, for this purpose, may need to ensure that a
verbatim record of the proceedings is made which includes testimony and evidence upon which the appeal is to be based. Persons with
disabilities needing assistance to participate in any of these proceedings should contact the City Clerk's office (539-6219) 48 hours in
advance of the meeting.
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Lakes Advisory Board
Wednesday, June 21, 2017
Council Chambers
6:30 PM

CALL TO ORDER
Attendee Name
Kathleen G. McIver
Maureen McCabe
Gary P. Bosses
Josie Marston
Marc Walch
Heidi U. Barry
Robert C. Allen

Title
Member
Member
Member
Chair
Vice-Chair
Member
Member

Status
Present
Present
Present
Present
Present
Excused
Present

Arrived

Others Present:
Paul Ritter, Staff Liaison
Rick Lemke, Public Works Director
Noel Cooper, Assistant Public Works Director
Officer Raymond Link, Maitland City Police Department
Ana Jimenez, Recording Secretary
Cliff Tate, 150 Nottoway Tr., Maitland
Drew Smith, 2300 Maitland Center
Vance Guthrie, 1504 Druid Isle Rd., Maitland
Amy Giannotti, Winter Park Lakes Management Division
Glen Jaffee, 391 W. Trotters Dr., Maitland

II.

PLEDGE OF ALLEGIANCE
The Pledge of Allegiance was led by Josie Marston.

III.

READING OR DESPOSITION OF MINUTES
1. Lakes Advisory Board - Regular - May 17, 2017 6:30 PM
Minutes of the May 17, 2017 meeting of the Lakes Advisory Board were read. Marc Walch made the
motion to accept the minutes as read with minor changes and Maureen McCabe seconded the motion.
The minutes were unanimously approved as amended with minor corrections.
RESULT:
AYES:
EXCUSED:

ACCEPTED AS AMENDED [UNANIMOUS]
McIver, McCabe, Bosses, Marston, Walch, Allen
Barry

2. WELCOME OF NEW LAB MEMBER BOB ALLEN
Josie Marston welcomed Bob Allen to the Lakes Advisory Board. He gave a brief background on his
career. He has been in central Florida for 50 years and 40 years in Maitland. Worked for the Orange
County School system for 30 years. He had served on Maitland citizen boards in the past and is
looking forward to getting involved again.

IV.

PUBLIC COMMENT PERIOD
Vance Guthrie: He asked about sending out letters to landscaping companies to remind them about the
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I.

3.1
Minutes

Lakes Advisory Board

June 21, 2017

Glen Jaffee: He spoke in regard to the Wetlands Protection Ordinance and the effect it had on his property
on Packwood Ave. He stated that the ordinance requires on site mitigation for disturbance or loss of
wetlands caused by development. He believes this has taken his land and made it impossible for him to
develop it as he intended. His property would not be able to be purchased by other entities for mitigation
of other site development. He said he has come before this board with proposals to avoid building in the
wetlands and only build boathouses. He stated that the LAB had nearly unanimously approved putting in
boat dock 3 or 4 times in the past. However when it was brought before City Council it was denied due to
public opposition to additional boat docks. He stated that this puts a hardship on him because he can’t
build principal structure on the property and he can’t sell it to anyone to build on. He said the
Comprehensive plan calls his property “Multi-Family and Conservation”. He believes the ordinance
prevents him for using his property as designated. He asked that the Ordinance be revised to allow for a
mitigation bank so that his property could be sold as mitigation for other development.
No further comments from the public were heard.

V.

NEW BUSINESS
No new business was brought before the board.

VI.

OLD BUSINESS
A. STAFF REPORT
Paul Ritter gave an update on Maitland CIP projects.
The Lake Minnehaha Dredging project has been changed to remove the sediment treatment box due
to the lack of a serviceable location and feasibility of installation. The area of dredging has been
expanded to include additional shoreline area.
The Mohawk/Tomahawk stormwater Pipe replacement: The existing pipe is ¾ blocked at the lower
end causing the flooding on Mohawk. The pipe and discharge pool will be cleaned and the pipe lined
to create more discharge capacity. The baffle box was removed from the planning due to costs.
Monroe Ave Drainage project: City Hall and the developer are still working on the financial
agreement. Once complete the project will move forward.

1. Staff Report

B. WINTER PARK LAKES REPORT
Amy Giannotti presented a report from Winter Park. Several Hydrilla treatments around Ft. Maitland
boat ramp and lakes Maitland, Nina and Minnehaha. Low water levels had resulted in numerous
complaints about not being able to travel through the canals. The recent rains have brought water
levels back up and access is now restored. Another issue had been the machine at Dinky Dock that
boats could get a day pass for the lakes. The machine has been malfunctioning and is being replaced.
They are developing an I-phone app for the passes.
Josie asked about the lakes portion of the Winter Park section of the web page. Amy said it was done
in house. She said it reduced call volumes by 80% with people able to get answers on line.

1. Winter Park Lakes Report

C. PARKS & RECREATION ADVISORY BOARD REPORT
The Parks & Recreation Advisory Board meeting in May was cancelled so no report was available.

1. Parks & Recreation Advisory Board Liaison Report
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restriction on fertilizer applications near lakefront properties. He reminded the board members that
they could include items of concern into the agenda. He thanked the board for all its work and feels that
this board is one that gets many things accomplished in the City.

3.1
Lakes Advisory Board

June 21, 2017

D. MAITLAND WATER PATROL REPORT
Raymond Link, Maitland City Police Department presented an update of the lake patrol efforts. April
& May had 25 hours of patrol time on the lakes. There are enough staff for patrols every weekend. In
that time period they made 85 boat stops; issued 58 Safety Check Decals (meaning the boat had all
the necessary safety equipment on board); sent four boat back to shore for violations that could not
be resolved on the water; issued 60 violations, some boats had multiple violations; issued no
citations nor made any arrests; and assisted four boats in returning to shore due to breakdowns.
Gary asked if boater are getting the passes. Ray said that yes most people are getting them but a few
had to be sent back to get them. Bob Allen asked about weekday patrols. Ray said that there is less
boat traffic to justify patrol time.

1. Maitland Water Patrol Report
E. REPORT ON CITY COUNCIL ACTION ON WETLANDS PROTECTION ORDINANCE
Drew Smith was requested by board member Marc Walch to give an update on the actions of City
Council on the Wetlands Protection Ordinance. Drew said the council adopted the ordinance without
the compensatory mitigation section due to the difficulty in determining how much the mitigation fee
would be for wetland protection zone areas and the limited wetland protection acreage. The limited
area and amount of money recovered determined that it would be of minimal income for the overall
effort.
Mr. Jaffee stated that his property has about ¼ of an acre of upland that consists of a 20-40 foot wide
strip of land. He said the ordinance takes most of that land out of consideration.
Gary Bosses ask if a mitigation bank has not been set up, what is a landowner to do for development.
Drew Smith responded that it does not prohibit development. The idea of the ordinance minimizes
impacts on the wetland Protection Zone.
Gary said the ordinance called for minimizing impact of development on wetlands within a property
and if not possible to engage the Environmental Trust Fund.
Marc Walch asked Drew if the council still wanted the LAB to pursue option B with the
Environmental Trust Fund.
Drew said the same impediments apply, those being limited area of wetland protection zone acreage,
the limited potential funds to be received and the difficulty is applying a dollar value to those areas.
Marc said the ordinance calls for the developer to provide an environmental impact study to present
to the City and the City would then negotiate the amount of mitigation fees to charge.
Drew stated that there are no negotiations. The City must set the amount and be able to justify that
amount. The city must have the expertise to decide and debate the merits of the impact study.
Mr. Jaffee said that the City needs hundreds of acres to replace the lost wetlands. He said it should
include properties thousands of feet from the lakes because they all impact the lakes.
Drew said that the ability to compel someone to pay into the fund is the original problem. The
SJRWMD has the ability to determine wetland impacts. This is the problem of ‘Double Dipping”.
Marc Walch asked to go back to council for more direction on the Environmental Trust Fund.
Paul Ritter stated that Mr. Jaffee’s property is not buildable due to the existing 50 ft setback for
construction, the Wetlands Ordinance does not come into play.

F. SHORELINE ALTERATION VIOLATION LETTER AND INFORMATION
Shoreline Alteration:
Paul presented the draft of the letter to be sent to shoreline property owners who are in violation of
the Shoreline Protection Ordinance.
Josie Marston said that she felt the board was going from cold to hot by sending this letter and asked
that they step back and educate the homeowners about lakefront management before we ask them to
spend a lot of money on these improvements. Many people don’t know this is prohibited and want
the sand beach front. This letter will be very costly effort by the city due to the follow-up of each
letter. She asked that a letter be sent to educate the homeowners before notice of violations.
Paul said the amount of man-hours needed to pursue this effort would be a full time position.
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Bob Allen asked if a person purchases a lakefront property, is there any mechanism that explains to
them what they can and cannot do on the lakefront. Paul said there is no method for doing this.
Kristine Campbell, FWC, spoke and said that she works with HOA’s to educate the public on lakefront
management. She said owners should tell their neighbor if they are violating the statutes. Education
is better than enforcement. She tries to work on a friendly basis with homeowners. She said the
state does not differentiate between native and exotic plants beyond the access corridor as long as
there are plant to take up the nutrients from the nice green lawns. Leaving an area without any
plants is more harmful to the lake and allows the non-native plants to take over. Proper waterfront
management increases the property value.
Marc Walch said there are about a dozen violators on Lake Sybelia who constantly remove or spray
the vegetation on their waterfronts so that nothing ever grows there. The City has an ordinance
against this and the City needs to enforce it or void it. When one owner sees the neighbor clearing
the shoreline, they think it is OK to do this.
Kristine Campbell talked about how she has dealt with violators. She tries first to work with the
owners. She can only take action if she sees the violation occurring. She suggested calling the
regional FWC office in Ocala to report a violation. This will get the state involved. People removing
vegetation must have a valid permit in hand while doing this work or they can call law enforcement.
Paul showed the board a list of plants that can be replanted to improve the look and value of their
lakefront.
Josie asked of the document can be on the web site as link for public information.
Paul suggested putting an article in the City newsletter with education and links to additional
information.
Marc suggested sending letters to violators on Lakes Sybelia, Catherine, Nina and Charity.
Gary reminded him that it is not the letters but the aftermath that takes staff time.
Josie asked about getting the list of lakefront property owners for the mailing list. She said the letter
should be educational about the benefits of proper waterfront management and subsequently
property values. State the in 60 days a survey will be done the locate violators allowing owners to
comply with the permit requirements. Josie said the major time requirement is in enforcing the
ordinance on no-conforming owners.
A list of lakefront owners is not available from the Orange Co. Property Appraiser’s web site.
Paul said that a violator first goes to code enforcement then to a special magistrate for enforcement.
Josie asked if there was a staff member to take on this task. Paul said the current staff is working full
time to maintain the City systems.
Kathleen said education is the key to getting people to manage their lakefronts.
Marc said lakefront owners have an arrogance about what their property should look like and don’t
care about the ordinance.
Josie suggested a test case on Lake Sybelia with an educational letter first then notifying violators.
Marc said he estimated several thousand linier feet of cleared shoreline around just Lake Sybelia.
Paul summed up the discussion saying that there is a direction to send out a friendly educational
letter to the homeowners around Lake Sybelia as a first effort along side of posting links on the City
web site and article in the news letter.
Vance Guthrie came to speak about talking to neighbors who are doing detrimental actions.
He spoke with one neighbor who’s car was leaking oil onto the street. He went and got a new car.
Another neighbor’s car was leaking and he had it repaired. He showed of a picture of a shoreline that
has been completely denuded and has two abandoned car near the lakefront. He agreed with the
stepwise process of education then enforcement.
Kathleen asked if new waterfront construction projects are notified of the shoreline alteration
requirements. Currently there is no mechanism for this but it could be included in the permitting
review process. Could this be included in the issuance of a dock permit? Again it could be included
in the permit review process.
Josie asked if code enforcement responds to shoreline violations.
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Mayor McDonald stated how the process works and said that it is a complaint driven system.
The board felt doing just Lake Sybelia as a test run in a step-wise fashion to get cooperation from
homeowners.
Marc Walch proposed a motion to send a letter to the violators on Lake Sybelia. Kathleen McIver
seconded the motion for discussion. Gary suggested only doing one lake at this time. Bob suggested
sending the friendly letter first to get neighbors involved. Paul felt it would be capable to do that
many letters. The members felt that the friendly letter first and then follow up with those who do not
cooperate. Kathleen said most people just don’t know there are laws against clearing the shoreline.
Marc modified his motion to include the two letter process.
Bob asked how much this would cost to replant a show line. Kristine Campbell said it could be 1-3
thousand dollars depending on the amount of plants needed.
Members asked if the City could facilitate the replanting by providing plants. Paul and Kristine said it
would be impractical to do this. However, we could have them available at the Earth Day event to
show what is available.
Josie asked for a vote on the motion and it was unanimous.

1. Shoreline Alteration Violation Letter & Information
VII.

ANY OTHER BUSINESS THE BOARD DEEMS ADVISABLE
Other Business:
Marc Walch mentioned a news article regarding fertilizer ordinance and how Orange Co ordinance works
with the City ordinance.
Kathleen McIver said she got an email from a group that opposes the Orange Co ordinance.
Paul said a homeowner on Lake Maitland has artificial turf on his waterfront lawn. He asked if LAB could
request the City Council to recommend Planning & Zoning to look into this and encouraging its use. The
board felt it was not within their purview and recommended that the homeowner bring it before City
Council himself.
Mayor McDonald gave a legislative update from Tallahassee.
Josie Marston asked who would be available for the July 19th LAB meeting. Paul will not be present. Rick
Lemke said he could staff the meeting.

VIII.

ADJOURNMENT
Marc Walch moved to adjourn the meeting, Maureen seconded the motion and all
approved.

Chairperson

Date

Attest

Date
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Lakes Advisory Board
1776 Independence Lane
Maitland, FL 32751

SCHEDULED
STAFF REPORT (ID # 1390)

Meeting: 07/19/17 06:30 PM
Department: Public Works
Category: Report
Prepared By: Rick Lemke
Initiator: Rick Lemke
Sponsors:
DOC ID: 1390

Staff Report
1) Communications with Staff
2) Shoreline Alteration Violation Status

Updated: 7/7/2017 3:42 PM by Rick Lemke
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