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1. Executive Summary
The Executive Summary is intended to be a snapshot of the Parks and Recreation Master Plan
for quick perusal of key elements. It highlights the process, data collected, and priority
recommendations. For full detail, please refer to the main document and appendices.

1.1 Introduction
The City of Maitland provides a comprehensive Parks and Recreation system that contributes to
the quality of life enjoyed by the residents, business partners and visitors. The Parks and
Recreation Department is currently guided by the Parks and Recreation Master Plan (PRMP 1.0)
adopted by the Maitland City Council in January of 2002. Included in PRMP 1.0 is the requirement
to refresh the plan in order to keep the City’s vision of the parks and recreation system aligned
with the residents’ needs. To guide the update process, the Parks and Recreation Department
retained the services of the planning firms of GreenPlay LLC and Tindale-Oliver to refresh PRMP
1.0 in March 2015.
As part of the planning process, GreenPlay solicited feedback from the public about the City’s
Parks and Recreation System, conducted an inventory of existing programs and parks,
performed an operational and maintenance analysis, and completed a financial analysis.
GreenPlay also evaluated and utilized information from recent and/or current planning
documents. Relevant information from these documents, inventory maps, budgets, work plans,
and funding plans was captured and utilized to develop the City’s new Parks and Recreation
Master Plan 2.0 (PRMP 2.0)

1.2 Planning Process and Needs Assessment
A project team including Parks and Recreation Department staff, members of the Parks and
Recreation Advisory Board (PRAB), and other City staff have worked together to guide this
project. This team provided input to the consultant throughout the planning process. This
collaborative effort resulted in a plan that merges the needs of Maitland residents, the local history
of the City of Maitland with the consultants’ expertise.
The team used several assessment techniques to identify residents’ needs and priorities. Since
needs assessment methods are not an exact science, and the purpose of an assessment is to
identify dominant, recurring themes throughout the community, three methods were utilized:
1) Community Interest Survey – A survey was conducted to gather public feedback on City
of Maitland parks and recreation facilities, programs, and services.
2) Focus Group and Stakeholder Input – A series of public meetings were held to gather
input from the residents. The information gathered was used to develop questions for the
community interest survey and to help guide recommendations of this plan.
3) Consultant Feedback – The consultant team performed a comprehensive inventory and
on-site survey of all park facilities, conducted an analysis on parkland and level of service,
and evaluated current park and recreation trends.
The team analyzed the data and identified recurring themes. These themes form the foundation
of the residents’ prioritized needs. The assessment techniques and subsequent analysis
identified parks and recreation needs in three areas: Facilities, Programs, and Services.
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1.3 Priority Recommendations
Figure 1 summarizes the priority recommendations derived from the planning and needs
assessment process. These recommendations drive the development of the Future Parks and
Recreation System and Implementation plan.
A notable change between the priority recommendations in PRMP 1.0 and the updated PRMP
2.0 is the increase in priority of “developing pathways and trails to connect our parks.” Maitland’s
residents are eager to leave their car at home and walk, run or ride bikes to the parks or city
center. Consistent with the adopted plan, residents would like to see the continued improvement
of existing parks. Old facilities should be redeveloped and maintained to high standards.
PRMP 2.0 Priority Recommendations
(See Section 5.5)
Facilities:
 Maintain and improve the parks we have
 Develop pathways and trails to connect our parks
 Preserve and acquire land in underserved areas
 Create opportunities to enjoy our lakes: viewing and non-motorized activities
 Provide improved park amenities (public art, shade, security enhancements, etc.)

Programs:
 Expand programming offered by the City
 Maintain and support community events

Services:
 Increase resident awareness of park services
Figure 1: Priority Recommendations - Parks and Recreation Master Plan 2.0
It is important to note that while a plan like this is naturally geared toward looking for areas of
potential improvements, residents identified strong support for the great things the Department of
Parks and Recreation is currently doing.

1.4 Implementation Philosophy
Level of Service
With the adoption of PRMP 2.0, the City of Maitland will implement the latest park philosophies
utilized by the National Recreation and Park Association (NRPA) and the Florida Department of
Environmental Protection, Division of Recreation and Parks. The focus of these philosophies is
for each community to take full advantage of their unique assets and develop a park system that
utilizes these assets to the fullest extent possible, not to be bound by a set of out-of-date Level of
Service guidelines based on national averages.
Inspired by these new philosophies, PRMP 2.0 is setting a new Level of Service (LOS) for the
City of Maitland to provide 10 acres of Park Land and Open Space per 1,000 residents. By
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comparison, the current LOS is to provide 2.5 acres of Neighborhood Parks and 2.5 acres of
Community Parks for every 1,000 residents.
The current standard focuses exclusively on Community and Neighborhood Park properties,
which means PRMP 1.0 only recognizes 59 acres of park properties (see Figure 12), leaving 136
acres unrecognized. By adopting the new park guidelines, incorporating all of the City’s park
properties (see Figure 13), PRMP 2.0 is able to expand the scope and vision of the City’s Park
System and develop new broader opportunities for improvements. This approach also opens up
opportunities to incorporate underutilized City owned property into the park system, creating new
parks throughout the City and implementing a more widely distributed park system. When these
additional/underutilized properties are incorporated into the Park System, the City can provide
sufficient park land to support the projected population growth through the year 2025 (see Section
6.1).
Foundation of the Future Parks and Recreation System
The Master Plan establishes a foundation on which the Future Parks and Recreation System is
built including definitions and guidance on:
- The Park Types that make up our park system: Community, Neighborhood, Mini, School,
Natural Resource, Special-use, Trails and Bikeways. (Section 6.2)
- Passive and Active-based recreation activities (Section 6.2)
- Park Design approach, planning and approval process. Capturing public input and review
of proposed improvements. (Section 6.5)
- Strategies to address the limited amount of undeveloped properties, which can be
integrated into the Park System, and the geographic barriers (i.e. I-4, Hwy 17-92, Maitland
Boulevard) that limit this plan’s objective to interconnect the community. (Section 6.3).
- Striking a balance between conserving our natural resources and seeking opportunities to
create passive and active encounters so the residents can enjoy and learn about these
unique environments within the City (Section 6.4).
Conservation and Lakes
The City of Maitland’s park system includes many lakes, natural resource areas and wetlands
(Figure 18.). While the city is fortunate to have these areas integrated into the park system, these
areas are fragile and must be properly cared for during the design and use of the parks. In creating
additional opportunities for our residents to enjoy our lakes, special attention should be given to
incorporate items such as shoreline enhancement or environmental education displays so that
lake users will understand and appreciate the importance of maintaining the water quality of one
of the region’s premier lake systems.
The Future Parks and Recreation System (Section 7) identifies several sites where new amenities
may be incorporated to offer the opportunity for residents to enjoy our lakes. The Plan also
outlines five types of water amenities the Park System offers residents and visitors: Natural
Waterfront/Wetlands, Observation Deck, Fishing, Launch for kayak/paddle board and Boat Ramp
for motorized watercraft (see 6.4.1).

1.5 Future Parks and Recreation System
Once the community’s needs and priorities have been determined, the next step in the process
is to develop a list of specific improvements to support those needs. The Future Parks and
Recreation System (Section 7) lays out a comprehensive vision of proposed improvements to
existing facilities, programs and services. This Section focuses on the recommended
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‘improvements’, as opposed to ‘when’ those proposed improvements will be implemented and
how much they will cost.

1.6 Implementation Plan
The implementation plan takes the proposed improvements, prioritizes the improvements and
provides a cost estimate for each project. The implementation plan is structured around the City’s
Capital Improvements Program, so each project is grouped into one of three categories: shortterm (to be completed in 1-3 fiscal years), medium-term (to be completed in 4-6 fiscal years), and
long-term (to be completed in 7-10 fiscal years.). This approach provides structure to the
implementation plan, however, the plan by design is flexible. Should a unique opportunity arise
(e.g. grant award, donation, land acquisition), the plan can quickly adapt to the opportunity. Figure
2 outlines the total estimated cost of all proposed projects and highlights the short-term projects.
Estimated
Cost

Phasing
Priority

Independence Square Park Improvements

$500,000

Short-Term

Hill Recreation Park Improvements

$724,000

Short-Term

Fort Maitland Park Expansion

$760,000

Short-Term

Develop marketing plan and reassess annually

Staff time

Short-Term

Lake Sybelia Beach Park Expansion

$350,000

Short-Term

TBD*

Short-Term

Winfield Park Development

$ 264,000

Short-Term

Various Projects (see Figure 24)

$4,275,000

Mid-Term

Various Projects (see Figure 24)

$812,000

Long-Term

Proposed Improvement

Trails, Linear Park, and Bikeway Improvements

Total

$7,685,000
Figure 2: Cost Summary - Implementation Plan
*As determined by the forthcoming Maitland Bicycle, Pedestrian and Trail Master Plan.

The estimated cost of the proposed park improvements exceeds the current balance of the City’s
Park Trust Fund (Fund 65), which was established in 1984 for the purpose of financing parkland
acquisition and development. Over the past few years, the Park Trust Fund has received a
significant infusion of dollars through developer agreements and park impact fees. These funds
provide a solid foundation to get things started. The challenge as we move into the mid-term
phased projects will be to identify sufficient funds to keep the plan moving forward. Unfortunately,
development fees are the revenue source for the Park Trust Fund and as the City reaches buildout, these fees will diminish.
In order to complete the proposed improvements, the City must look beyond the Park Trust Fund
to supplement the implementation plan. Options include: general funds, grants, partnerships and
donations.
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2. Introduction
2.1 Purpose
Maitland is a vibrant historic town of approximately 17,500 residents. The City prides itself on its
small-town character and high quality of life, including its beautiful parks, lakes, excellent schools,
active cultural events, and close-knit neighborhoods.
The City of Maitland provides a comprehensive Parks and Recreation system that greatly
contributes to the quality of life in the City of Maitland. The Parks and Recreation Department is
currently guided by the 2001 Parks and Recreation Master Plan (PRMP 1.0) that was adopted by
the Maitland City Council in January of 2002. To plan for the future, Maitland’s Parks and
Recreation Department began a process to update the existing plan to reflect the current needs
of the City’s residents. Development of the plan took place from March 2015 to March 2017 and
included a public input period, programs and parks inventory, needs assessment, operational and
maintenance analysis, and financial analysis. The updated Parks and Recreation Master Plan
2.0 (PRMP 2.0) provides the vision to respond to the evolving needs of our unique community.
The Plan includes the following Sections:









Executive Summary, a summary of the major details of the plan
Introduction, providing background and contextual information
Community Profile, describing existing conditions within the City
Existing Parks and Recreation System, describing the current park inventory
Needs and Priorities Assessment, identifying residents’ recreation needs based
on multiple assessment methods
Implementation Philosophy, providing a description of the planning principles and
ideas used to formulate the City’s vision for the Future Park System
Future Parks and Recreation System, describing the vision for the City’s system
of Community, Neighborhood, Special Use, and other categories of parks
Implementation Plan, outlining the estimated costs and a plan of action to
implement the vision.

This 10-year Master Plan should be considered a working document. City staff will evaluate
programs and activities on an ongoing basis and survey the citizens as needed. Results of these
surveys will provide feedback to help determine development priorities within the City. To the
degree possible, key elements of the Plan should be incorporated into the other related City
documents discussed in the next section. Every proposed action that may affect the City’s park
system should be evaluated within the context of the direction established in this Plan.
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2.2 Related Planning Efforts and Integration
Several documents guide the development of the Parks and Recreation Master Plan. Relevant
information from the following planning documents, inventory maps, funding plans, and budgets
contribute to a Master Plan which ensures an excellent quality of life that can be enjoyed by
Maitland citizens, business partners and visitors.









Parks and Recreation Master Plan 2001 (PRMP 1.0), which establishes a long-range
vision for the City’s park system as well as specific guidelines required for effective
implementation.
City of Maitland 2030 Comprehensive Development Plan (CDP), which establishes broad
goals, objectives and policies for recreation, open space and conservation
Evaluation and Appraisal Report (EAR), which assesses the City’s progress towards
accomplishing the CDP goals and objectives
Capital Improvements Program (CIP), which establishes a 5-year program for making
specific physical improvements within the City’s Parks System
Downtown Maitland Master Plan (2017 - pending), which establishes a guide for the
economic redevelopment of the commercial core of the City pending adoption.
West Side Redevelopment Plan (2010), which outlines a series of capital projects and
catalyst initiatives supporting the vision for Maitland areas west of I-4.
Signing and Pavement Marking Plans (2015), which provides technical information for
wayfinding signage within the City.
City of Maitland Bicycle / Pedestrian Study (2015)– East to West Connector Sandspur Rd
and Lake Destiny Rd from Maitland Ave to Keller Road.

A vital component of this plan is the forthcoming City of Maitland Bicycle,
Pedestrian, and Trail Master Plan (BPTMP) to be initiated in 2017. This plan will
provide system-wide linkages to ensure Maitland residents can easily access
the tremendous resources of park land and open space throughout the city.

Picture 1: Fountain at Lake Lily
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2.3 Mission and Vision Statements
The City of Maitland Parks and Recreation Department Mission
“To deliver quality, cost-effective, recreational services and opportunities to all Maitland
residents.”
The City of Maitland Parks and Recreation Vision Statement
Over the past one hundred years, our City of Maitland has grown through thoughtful planning and
decision-making into a well-balanced community of families and businesses. With this evolution,
our quality of life has been increasingly defined by the system of parks, recreation, open space
and trail systems. We as a City have been fortunate and wise to have purchased and developed
many high-quality parks and recreation facilities. Likewise, our understanding of the parks,
recreation, open space and trail system in this City has evolved from being a luxury and amenity
to encompassing an intrinsic need for the health of the community. It is in this light we will develop
our future parks, recreation and open space system.
As we move into the next century, we envision the park and recreation system as a fabric
enveloping the City with its multitude of fibers. Our vision for Maitland in the 21st century is to fully
integrate the many resources already established and to recognize, preserve and acquire/develop
the necessary weaves to complete this fabric. No longer will the parks, recreation facilities, bike
trails and sidewalks, and open space/conservation areas be seen as individual entities. Instead,
they will be seen as a whole fabric interwoven to protect and foster our City’s quality of life. Our
pedestrian and bicycle modes of access will become key strands of the fabric, creating critical
connections. Our neighborhood, community and specialty parks will compliment and provide
substance to this fabric, serving to sustain, enhance and foster our City as we progress into the
21st century.
Our plan is to create a park system and recreational programming which will offer facilities for the
widest possible range of pursuits, from sport and play to appreciating the arts and enjoying the
environment. We will design our system around key principles of building stronger families,
encouraging teamwork and sharing, boosting confidence and self-esteem, and providing clean,
healthy, safe places for all Maitland residents to enjoy. We shall provide activities around these
basic principles. Our parks facilities will demonstrate excellence and innovation in all aspects of
its creation: design, construction, maintenance and programming. All these interwoven aspects
will be enjoyed and cherished by Maitland residents and visitors. The natural resources and
passive areas in our City will be enhanced to educate and encourage stewardship while offering
invaluable passive opportunities to enjoy the beauty of our City. We strive to create a green
tapestry from the eastern edge of town through the heart of Maitland to the west side of the City,
linking land and water while providing a tranquil respite from the noise and bustle of the
metropolitan area. To provide a balance in our system, we shall also focus on the history of our
parklands, educational programs and the patrons’ relationship to nature, ecology, and the values
of natural conditions.
This vision recognizes Maitland as one of Central Florida’s
most prestigious communities with a cherished quality of life
that residents want to preserve.
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3. Community Profile
3.1 History of the City of Maitland
The Maitland area was once called Fumecheliga (Musk Mellon Place) by the Seminole Indians.
Fort Maitland was established here in 1838 by the U.S. Army (named after Captain William Seton
Maitland) on the west shore of Lake Maitland as a rest stop between Fort Mellon (Sanford) and
Fort Gatlin (Orlando). What is now Maitland Avenue was part of the Old Black Bear Trail which
ran from Montreal, Canada to St. Petersburg, Florida, and passed by the fort.
The fort did not last long after the Indian wars. People found the area a good place to settle
among the natural springs and extensive pine forests. As the Civil War wound down, more settlers
came. They bought and cleared large tracts of land to plant citrus groves. Soon the city began
to develop. The first deed for property in the city was written in 1873 to George H. Packwood
who built a large hall for town meetings and social gatherings. Packwood Hall, since burned
down, was located where Independence Square is now located. There was a large hotel, Park
House, built between Park Lake and Lake Catherine, which became a noted winter resort. Among
many other notables, two presidents, Grover Cleveland and Chester Arthur, passed through the
Park House.
As the first orange trees were coming into production, the need for improved transportation to aid
shipment of the fruit to northern markets was recognized. In 1880, a railroad was completed from
Jacksonville to Maitland, primarily to ship the burgeoning orange crop. For several years,
Maitland had an ice factory, two livery stables, and to serve the citrus groves, a large packing
house in the center of town. The city was incorporated as the Town of Lake Maitland in 1885.
After two years of devastating, tree killing freezes in 1894 and 1895, many of the grove owners
were so financially affected that they left Florida. The town survived, however, and wealthy
visitors kept coming to enjoy the climate. The groves rebounded, and by 1926, production was
higher than ever before.
In the 1950s the space age expanded exponentially and Martin Marietta Corporation moved from
Baltimore to Orlando. Families were moved down in contingents of two or three hundred at a
time. Due to its ease of access to the plant, Maitland became a natural place for them to come.
In 1959, a new city charter changed the name from Lake Maitland to Maitland.
With this growth in population, Maitland Avenue and Orlando Avenue (U.S. Highway 17-92) came
alive with building construction. Supermarkets opened, as did restaurants, service stations,
condominiums, garden apartments and churches. The city continued this steady growth trend
through the 70s, 80s and 90s, including the 226 acres of land developed into Maitland Center
west of Interstate 4. Like much of the country, growth slowed after the great recession but current
trends signal a robust recovery and increasing development.
The City has maintained a strong residential identity, sustained by the beauty of the area, the
diverse economy in the region, and the strong schools and civic institutions found in Maitland.
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3.2 Maitland Population and Demographic Trends
3.2.1 Population Projections
Population information for the City of Maitland was compiled using U.S. Census data and
projection information from the Environmental Systems Research Institute (ESRI), a nationally
known leader in geodatabase research information. Although future population growth cannot be
predicted with certainty, it is helpful to make assumptions about it for planning purposes.
Figure 3 contains actual population figures based on the 2010 U.S. Census for Maitland and
ESRI’s estimate for 2015 and projection for 2020 and 2025. ESRI’s projected growth rate for
2014 through 2019 is 1.91 percent for Maitland, compared to the projected 2014 – 2019 annual
growth rate for State of Florida (at 1.06%) and for the United States as a whole (at 0.73%).
US Census (2000 and 2010) and ESRI Projections
2000 Population

14,723

2010 Population

15,751

2015 Population

17,463

2020 Projected

19,032

2025 Projected

20,920

Figure 3: Maitland Population Projections*, 2000-2025
Source: 2000, 2010 and 2015 estimate Census and ESRI Business Information Solutions 2014 Demographic and Income Profile.
*GreenPlay, LLC, calculated projected populations for 2020 and 2025 based on ESRI growth multiplier of 1.91% for Maitland. The
U.S. Census and ESRI do not create projections for 2020 or 2025.

Picture 2: Farmers Market at Lake Lily
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3.2.2 Population Age Distribution
A comparison of the estimated population breakdown by age for Maitland from 2010 to 2019 is
shown in Figure 4. The gender distribution in 2014 was 48.2 percent male to 51.8 percent female.
The median age in 2014 was 41.1.
18.0%
16.0%
14.0%
12.0%
10.0%
8.0%

2010

6.0%

2014

4.0%

2019

2.0%
0.0%

Age Cohorts

Figure 4: Population Age Distribution for the Years 2010, 2014, and 2019
Source: ESRI Business Information Solutions 2014 estimate based on the 2010 U.S. Census.

The age demographics have undergone a number of changes in Maitland from 2010 to 2014 with
these trends predicted to continue through 2019. The 55-74 demographic is predicted to jump by
7.6 percent to represent close to 25 percent of the population in 2019. At the same time, the 2534 age cohort is predicted to drop 15.8 to 12.8 percent of the population, from 2010 to 2019.

3.2.3 Educational Attainment
As shown in Figure 5 on the following page, the highest ranking educational cohorts in Maitland
are those residents with a Bachelor’s degree (32.4%), followed by Graduate/Professional Degree
(22.6%) and those with some college, no degree (16.1%), followed by high school graduates
(12.9%). According to a census study, education levels had more effect on earnings over a 40year span in the workforce than any other demographic factor, such as gender, race, and ethnic
origin.

CITY OF MAITLAND, FLORIDA

PARKS AND RECREATION MASTER PLAN

10

Educational Attainment

Percentage

Less than 9th Grade

1.1%

9th – 12th Grade, No Diploma

4.3%

High School Graduate

12.9%

GED/Alternative Credential

1.5%
16.1%

Some College, No Degree
Associate’s Degree

9.1%

Bachelor’s Degree

32.4%

Graduate/Professional Degree

22.6%

Figure 5: Maitland, Florida – 2014 Educational Attainment
Source: ESRI Business Information Solutions 2014 estimate based on the 2010 U.S. Census
Tiffany Julian and Robert Kaminski, “Education and Synthetic Work-Life Earnings Estimates” American Community Survey Reports,
US Census Bureau, http://www.census.gov/prod/2011pubs/acs-14.pdf, September 2011.

3.2.4 Employment
According to the ESRI estimates for 2014, the industries in Maitland providing the greatest
employment percentages are the Service Industry (61.4%), Finance/Insurance/Real Estate
(11.5%), Retail Trade (10.1%) and Manufacturing (3.6%). Figure 6 reflects the ESRI estimate of
employment by industry in Maitland in 2014.

Agriculture Mining
Transportation/Utilities
Construction
Wholesale Trade
Information
Public Administration
Manufacturing
Retail Trade
Finance/Insurance/Real Estate
Services
0%

10%

20%

30%

40%

Figure 6: 2014 Employment by Industry
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3.2.5 Household Information
As reflected in Figure 7, in 2014 Maitland had 8,748 housing units with a 48.6 percent owneroccupied housing rate, compared to a 35.9 percent renter-occupied rate. The owner-occupied
housing rate has dropped since 2000 when 64.4 percent of the housing in Maitland was owneroccupied. The average household size in 2014 was 2.25.
2000

2010

2014

2019

Total Housing Units

6,368

8,137

8,748

9,518

Percent Owner Occupied

64.4%

50%

48.6%

48.6%

Percent Renter Occupied

30.1%

35%

35.9%

37%

Percent Vacant

5.5%

15%

15.5%

14.4%

Figure 7: Maitland Housing Statistics
Source: 2010 U.S. Census; 2014 estimates and 2019 forecasts provided by ESRI Business Information Solutions.

3.2.6 Household Income
The City’s median household income is among the highest in the region and is greater than nearby
Winter Park and Altamonte Springs. The estimated 2014 median household income for residents
of Maitland was $59,100, and it is expected to grow to $69,986 by 2019. Figure 8 illustrates the
full income distribution estimated for Maitland in 2014 and projected for 2019. Notable figures
include the following:
 In 2014, most residents had an income in the $50,000 – $74,999 income range (15.6%)
followed by the $100,000 – $149,999 (14.4%) income range and $35,000 – $49,999
income ranges (13.3%).
 Income distribution in the income ranges of $75,000 – $99,999 and higher is expected to
rise by about 1.5 percent per income range, from 2014 to 2019.
18.0%
16.0%
14.0%
12.0%
10.0%
8.0%
6.0%
4.0%
2.0%
0.0%

2014
2019

Figure 8: Annual Household Income Distribution Comparison (2014 – 2019)
Source: ESRI Business Information Solutions, 2014.

CITY OF MAITLAND, FLORIDA

PARKS AND RECREATION MASTER PLAN

12

3.2.7 Health Ranking
The United Health Foundation has ranked Florida 36nd in its State Health Rankings in 2016 down
from 33rd in 2015. The State’s biggest strengths include:





Low prevalence of smoking
Low prevalence of obesity
Low levels of air pollution
Low levels of Pertussis

Some of the challenges the State faces include:
 Low rate of high school graduation
 High incidence of poverty
 High incidence of Salmonella
 Low rate of Immunizations
 Lack of Health Insurance
2016 Annual Report America’s Health Rankings- United Health Foundation

In the 2016 “Florida County Health Rankings” (Robert Wood Johnson Foundation,
countyhealthrankings.org), out of 67 counties, Orange County ranked 21st for health outcomes
and 21st for health factors. As explained in the health ranking report, “Health outcomes represent
how healthy a county is while health factors represent what influences the health of the county.”

Picture 3: Soccer at Kings Row Neighborhood Park
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3.3 Summary of Maitland Demographics Trends
Changes to the demographic make-up of the population in the City of Maitland in the years to
come can be summarized by the following:




The population of Maitland is estimated to increase by 3,500 residents over the next 10
years, with the largest growth in the next five years.
As the population grows, it is also aging. The population of 25-54-year-olds is decreasing,
while the growth in citizens ages 55-74 is estimated to grow 7.6 percent in the next five
years.
The percentage of households making more than $75,000 per year is expected to increase
while the percentage of households earning less than $75,000 is expected to decrease.

Periodically evaluating demographic trends is beneficial to assist in understanding how these
changes may have an effect on the mix of services that are offered by a local agency.

3.4 Community Profile Summary
The City of Maitland is a highly desirable place to live. The City continues to make great strides
in creating a “livable” community through initiatives: development of park land, development of a
vibrant downtown, rededication to our school/park partnerships and a proposed development and
implementation of a city wide pedestrian-bicycle system.
New residential units continue to be added to the downtown core as well as west of I-4. The City
continues to draw businesses due to its location and ease of access. As the City’s population
grows, updated facilities and relevant programming will continue to be a priority for the City’s
parks and recreation system. It appears that the City’s population is becoming older
demographically with fewer children represented as a percentage of the overall population.
Although many residents have decided to continue aging in place, Maitland still has a large youth
population, indicating that a broad range of programs, parks and other public facilities are
important components of the parks and recreation system.
In summary, the City’s major challenge is to continue preserving and enhancing its high quality of
life while still meeting the increasing needs and demands of residents. This challenge will
continue to manifest itself within the City’s parks system through the







demand for alternative modes of transportation such as bicycle/pedestrian facilities
need for connectivity throughout the city
desire access to natural or passive recreation areas
demand for modern active recreation facilities
increased participation in recreation programs
increased demand for a higher level of services and maintenance.

The key to meeting these challenges is to identify cost-effective solutions, including partnerships
with other agencies that meet residents’ needs without compromising the integrity of the City’s
parks system.
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4. Existing Parks and Recreation System
4.1 Park System
The City of Maitland currently maintains multiple parks serving the residents of Maitland. Their
current classifications and size are listed in Figure 9.

City of Maitland - Park Land and Open Space (2017)
Property Name
Maitland Community Park

Park Classification
Community

Bellamy Park
Hill Recreation Park
Homer Hough Park at Lake Sybelia Point
Kings Row Park
Lake Lily Park
Minnehaha Park
Subtotal Neighborhood Parks
Dommerich School Park
Lake Sybelia School Park
Maitland Middle School Park
Subtotal School Parks
Covered Bridge Park/Jim Houser Azalea Gardens
Fort Maitland Park
Lake Destiny Soccer Field
Lake Sybelia Beach Park
Maitland Ballfield Complex
O'Heir Property/Lake Eulalia Park
Quinn Strong Park
Subtotal Special Use Parks
Dreisen Natural Resource
Howell Branch Park
Lake Lucien Natural Area
Maitland Forest Preserve
Maitland Preserve Conservation Area/Lake Harvest
Natural Resource
Subtotal Natural Resource Area
Hamlet Park
Hill Passive Park
Subtotal Mini-Park
Winfield Retention Pond
Total

Neighborhood
Neighborhood
Neighborhood
Neighborhood
Neighborhood
Neighborhood

Natural Resource Area
Natural Resource Area
Natural Resource Area
Natural Resource Area

2.00
2.54
2.93
1.99
12.66
7.44
29.56
5.68
5.10
7.55
18.33
3.63
3.03
3.71
0.90
6.82
6.40
2.84
27.33
3.59
61.82
10.25
3.80

Natural Resource Area

7.92

School Park
School Park
School Park
Special Use
Special Use
Special Use
Special Use
Special Use
Special Use
Special Use

Mini-Park
Mini-Park
Undeveloped

Figure 9: City of Maitland Park Land and Open Space Inventory (2017)
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Acreage
24.28

87.38
1.18
1.48
2.66
5.58
195.12

Picture 4: Maitland Community Park

Picture 5: Paddle Boarding on Lake Sybelia
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Figure 10: Existing Park Properties - Map
See Appendix G For 11” x 17” Fold-out Map
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Figure 11: Existing Bikeways and Trails - Map
See Appendix G For 11” x 17” Fold-out Map
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4.2 Supplemental Recreation / Private Providers
In addition to facilities provided by the City, other agencies maintain facilities throughout the region
that increase the amount of recreation opportunities available to City residents. These sites
include facilities provided by surrounding municipalities such as the City of Winter Park,
Casselberry, and Altamonte Springs, as well as Orange County and Seminole County. Other
private facilities include those provided by planned unit developments, the RDV Sportsplex
Complex, Jewish Community Center, the YMCA, and other area religious institutions. Youth
sports leagues such as Maitland Little League and Maitland Soccer Club may also provide
recreational opportunities.

4.3 Facilities and Programs Management
The Parks and Recreation Department develops and implements recreational activities that
promote positive opportunities to enhance the quality of life for youth, adults, and seniors and
provides opportunities to participate in activities that are either physically, mentally, or creatively
stimulating. The Parks and Recreation Department works closely with the Grounds Maintenance
Division of Public Works in overseeing:







All parks
Boat Ramp at Fort Maitland
Community Park Center
Senior Center
Athletic Fields
School Parks

While the day-to-day maintenance duties of the parks is handled by the Grounds Maintenance
Division, the Parks and Recreation Department is responsible for establishing public usage
policies, managing large capital park improvement projects, and oversight of activities and events
taking place on park grounds.
The mission of the City of Maitland Parks and Recreation Department is to deliver quality, costeffective recreational services and opportunities to all Maitland residents. This is accomplished
through the efforts of six distinct areas of service delivery which include the following:

4.3.1 Administration
The Administrative Services mission is to provide overall direction and leadership to the Parks
and Recreation Department to ensure that services are professionally and efficiently delivered to
Maitland.
Administrative Services includes:
 Grant application and oversight
 Master Plan implementation
 Citizen Advisory Board liaison
 Development of Facility Usage Policies

4.3.2 Youth Services
The Parks and Recreation Department continues to service the youth population of Maitland
through various programs at the Maitland Community Park, athletics, and special events.
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4.3.3 Senior Services
Senior Services makes a difference in people’s lives by creating recreational opportunities that
are diverse, interesting, accessible, and meet the needs of Maitland’s senior residents.
Senior Services include:
 Providing recreational, educational, travel, and social opportunities for Maitland’s Senior
population
 Conducting outreach and marketing programs to encourage participation in Senior
activities
 Maintaining the Maitland Senior Center located at Quinn Strong Park

4.3.4 Park Services
It is the responsibility for Park Services to provide attractive, safe park facilities including
playgrounds, basketball courts, picnic facilities, tennis and racquetball courts, gazebos, and
indoor meeting spaces. Parks Services greets Community Park visitors with friendly, helpful
assistance and efficient program registration and facility reservations.
Park Services include:
 Coordinating on-site reservations for Parks and Recreation programming
 Overseeing park facilities and pavilion rentals
 Providing Community park program opportunities

4.3.5 Athletic Services
Athletic Services provides organized athletic programs for youth and adults in an environment of
active fun. Athletic Services offers high quality recreational experiences through organized
league play, providing contractual athletic programs with quality facility space, and encouraging
participation in athletic activities at open-gym programs.
Athletic Services include:
 Providing year-round adult and youth athletic opportunities
 Coordinating athletic and concession contractor services
 Coordinating field and facilities use scheduling

4.3.6 Community Events
It is the responsibility of Community Events to offer a diverse scope of one-time and annual
recreational events that are festive in spirit, showcase City parks, and celebrate community
traditions. Community Events strives to provide fun, meaningful, and relevant activities that are
focused on meeting the diverse interests of our community.
Community Events includes:
 Coordinating community recreational events and celebrations
 Coordinating employee appreciation events
 Event sponsorship program development
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4.4 Parks and Recreation Board
The City also has a citizen volunteer Parks and Recreation Advisory Board. This Board advises
and assists the City Council in the planning of City parks and recreational facilities and related
programs. Specifically, the mission of the Parks and Recreation Advisory Board states that the
Board will “develop and review plans to meet the present and future parks, recreation, leisure
activities and conservation needs of the City…[and shall] recommend to the City Council
programs, facility requirements, parks utilization, beautification proposals and similar
recommendations to provide the City with a continually updated parks, recreation, leisure
activities, and conservation program.”

Picture 6: City Hall from Lake to Packwood Avenue Trail
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5. Needs and Priorities Assessment
5.1 Overview
As part of updating PRMP 2.0, a number of assessments were conducted to identify Maitland
residents’ needs and priorities for various types of park and recreation facilities, programs and
services. Since needs assessment methods are not an exact science, and the purpose of an
assessment is to identify dominant, recurring themes throughout the community, a variety of
methods were utilized. These included:
Survey:
 Mail-back survey
 Online invitation-only web survey
 Online open-link survey
Community Feedback Meetings:
 Focus groups – Open Public Forums, Athletic Organizations, HOAs, Schools
 Stakeholders – PRAB, Council, TAB & LAB, Civic Center and Library
Consultant Recommendations:
 Operational considerations
 Park land analysis and LOS assessments
 Park inventory and amenities recommendations
 Park and Recreation Trend Evaluation
After collecting the data for each assessment, the data was reviewed and analyzed. The analysis
yielded a set of results. The results from each assessment were in turn compared across all of
the methods looking for recurring or dominant themes. By implementing this approach, the
recurring results were identified and incorporated into a final set of prioritized recommendations.
These recommendations drove the development of the Future Parks and Recreation System plan
(Section 7).
Following is a brief discussion regarding each assessment method and a summary of the results
drawn from the data.

5.2 Survey
A community interest survey was conducted to gather public feedback on City of Maitland parks
and recreation facilities, programs, and services. This survey research effort and subsequent
analysis were designed to assist the City of Maitland’s Parks and Recreation Department in
updating the City’s Parks and Recreation Master Plan for existing and future enhancements.
The survey was conducted using three methods: 1) a statistically-valid mail-back survey, 2) an
online, invitation-only and statistically-valid web survey to further encourage response from those
residents already within the defined invitation sample, and 3) an open-link online survey for
members of the public who were not part of the invitation sample.
A total of 3,500 surveys were mailed to a random sample of Maitland residents in September
2015. After accounting for undeliverable addresses (421 total), 3,079 survey mailings were
delivered, and 334 responses were received, resulting in a fairly high response rate of 10.8
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percent. The margin of error for the 334 statistically valid responses is approximately +/- 5.4
percentage points calculated for questions at 50 percent response1. Additionally, the open link
survey received approximately 245 responses.
Survey Results
Based on a comprehensive review and analysis of all the data captured in the survey, a summary
of the survey results is outlined below. The full report may be found in Appendix A.
Facilities:
 Develop pathways and trails to connect our parks
 Maintain and improve the parks we have
 Preserve and acquire land in underserved areas
 Create opportunities to enjoy our lakes: viewing and non-motorized activities
 Provide improved park amenities (public art, shade, security enhancements, etc.)
Programs:
 Maintain and support community events
 Expand programming offered by the City
Services:
 Increase resident awareness of park services

5.3 Community Focus Group Meetings
Public meetings were held April 7-8, 2015 at various locations within the City. The meetings were
comprised of focus groups, stakeholders, and an open public forum. Focus group meetings were
by invitation and extended via Parks and Recreation staff with the idea of mixing area residents
and stakeholders with differing points of view to solicit broad-based perspectives. Each meeting
was approximately 90 minutes long. A series of questions were facilitated by GreenPlay and
Tindale-Oliver to ensure adequate input was received from all attendees.
There was a total of five focus groups that were held with the public and staff in which 45
individuals participated. The information gathered from the focus groups was used to develop
the questions for the community interest survey and to help guide recommendations of this plan.
Focus Group Results
Based on a review of the residents’ comments captured during the focus group meetings, a
summary of the results is outlined below. An outline of all comments captured during the focus
groups may be found in Appendix B.
Facilities:
 Develop pathways and trails to connect our parks
1

For the total invitation sample size of 334, margin of error is +/- 5.4 percent calculated for questions at
50% response (if the response for a particular question is “50%”—the standard way to generalize margin
of error is to state the larger margin, which occurs for responses at 50%). Note that the margin of error is
different for every single question response on the survey depending on the resultant sample sizes,
proportion of responses, and number of answer categories for each question. Comparison of differences
in the data between various segments, therefore, should take into consideration these factors. As a
general comment, it is sometimes more appropriate to focus attention on the general trends and patterns
in the data rather than on the individual percentages.
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Maintain and improve the parks we have
Preserve and acquire land in underserved areas
Create opportunities to enjoy our lakes: viewing and non-motorized activities

Programs:
 None Identified
Services:
 Increase resident awareness of park services
 Enhance park safety and security

5.4 Consultant Feedback
A comprehensive inventory and on-site survey of all park facilities and amenities was conducted
by Tindale-Oliver to obtain a full understanding of the condition and uses of current facilities and
to discern if there may be opportunities for a particular site to be enhanced. The initial approach
for these studies utilized Geographic Information Systems (GIS) to create aerials of each facility
and help locate the parks amenities. Site visits were then conducted at each of the facilities to
assess the condition of the park amenities and to make recommendations for park improvements
if necessary. The resulting inventory will be used as the informational foundation for any future
in-house studies and improvements the City may pursue. The consultant also provided an
assessment of current Park and Recreation trends to support the development of the results.
Consultant Results
Based on a comprehensive review and analysis of all the data collected by the consultants, a
summary of their results is outlined below. The supporting data collected by the consultant may
be found in Appendix C.
Facilities:
 Maintain and improve the parks we have
 Preserve and acquire land in underserved areas
 Create opportunities to enjoy our lakes: viewing and non-motorized activities
Programs:
 Expand programming offered by the City
Services:
 Increase resident awareness of park services
 Enhance park safety and security

CITY OF MAITLAND, FLORIDA

PARKS AND RECREATION MASTER PLAN

24

5.5 Park System Prioritized Recommendations
This section summarizes the recurring themes identified across all of the assessment methods.
These recurring themes are presented as a set of Prioritized Recommendations. These
recommendations drive the development of the Future Parks and Recreation System plan
(Section 7).
Prioritized Recommendations
Facilities:
 Maintain and improve the parks we have
 Develop pathways and trails to connect our parks
 Preserve and acquire land in underserved areas
 Create opportunities to enjoy our lakes: viewing and non-motorized activities
 Provide improved park amenities (public art, shade, security enhancements, etc.)
Programs:
 Expand programming offered by the City
 Maintain and Support Community events
Services:
 Increase resident awareness of park services
The Future Parks and Recreation System, Section 7, outlines the implementation plan developed
by the City.

Picture 7: Trail Over US Highway 17-92 to Community Park
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6. Implementation Philosophy - City of Maitland’s Park System
6.1 Park Guidelines Evolve to Enrich the Park System
The City of Maitland’s Existing Parks and Recreation System (described in Section 4) was based
on National Recreation and Park Association (NRPA) guidelines developed in the early 1990’s.
Just as the recreational needs of our residents have evolved, so have the guidelines established
by the NRPA and State agencies. With the adoption of PRMP 2.0, the City of Maitland will
implement the new park philosophies utilized by the NRPA and the Florida Department of
Environmental Protection, Division of Recreation and Parks.
The focus of the new philosophy is for each community to develop a park system that takes
advantage of their unique assets and is not bound by rigid Level of Service (LOS) guidelines
based on national averages. Under the new philosophy, each community is encouraged to
establish LOS guidelines that support their community’s needs.
Inspired by these new philosophies, PRMP 2.0 is setting a new Level of Service for the City of
Maitland to provide 10 acres of Park Land and Open Space per 1,000 residents. By comparison,
the current LOS is to provide 2.5 acres of Neighborhood Parks and 2.5 acres of Community Parks
for every 1,000 residents.

Picture 8: Wedding Pavilion at Lake Lily
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It is important to note the difference between these two approaches. Under the old ‘cookie-cutter’
LOS standard of 2.5 acres of Neighborhood and 2.5 acres of Community Parks, the guideline did
not recognize all of the unique parks the residents of Maitland have at their disposal (see Figure
12). Specifically, the old standard did not recognize the City’s Special-Use Parks (i.e. Jim
Houser/Covered Bridge Park, Lake Destiny Soccer Field, Maitland Ballfield Complex), School
Parks (via joint use agreement with OCPS; Dommerich Elementary, Lake Sybelia Elementary
and Maitland Middle), Natural Resource Areas (i.e. Howell Branch Park), and Mini-Parks (i.e.
Hamlet Park, Hill Park, Lake Sybelia Beach Park), Trails/Linear Parks (i.e. trails connecting Lake
Avenue to City Hall and the Community Park over 17-92 to Hill Passive Park.), and the on-street
bikeways throughout the City.

Park Classification

Current Park
Acreage 2016 1

Community Parks

24

CDP LOS
Acreage
Standard

Surplus
(Deficit)
per CDP
Standards

44

(20)

44

(9)

88

(29)

2.5 acres per
1,000 residents
2.5 acres per
1,000 residents

Neighborhood Parks

35 2

School Parks

18 #

None

Special Use

27 #

None

Natural Resource Area

87 #

None

Mini-Parks

3#

None

Trails/Linear Park

2.10 miles #

None

Bikeways

15.81 miles #

None

Total

No. of Acres
Required per
CDP 2016 *

59

Figure 12: Current Level of Service - Existing Park System
# Not recognized by Current LOS
* Based on 2016 Maitland Population of 17,598
1 – See Figure 9 for list of park properties
2 – Includes Winfield Retention Pond

Picture 9: Playground at Maitland Community Park
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By adopting the new park guidelines and setting a new LOS of 10 acres of Park Land and Open
Space per 1,000 residents, PRMP 2.0 is able to expand the scope and vision of the City’s Park
System and develop new broader opportunities for improvements to meet residents’ needs. This
approach opens up opportunities to incorporate underutilized City owned property into our park
system, creating new parks throughout the City and implementing a more distributed park system
(see Figure 13). See Figure 14 for a list of City owned property that is recommended to be
incorporated into the park system.

Current Park
Acreage
2016

Additional
Park Acreage
(Potential)

Future Park
Acreage
2025

Community Parks

24

0

24

Neighborhood Parks

35

0

35

School Parks

18

0

18

Special Use

27

10 1

37

Natural Resource Area

87

92

96

Mini-Parks

3

43

7

Park Classification

Trails/Linear Park

2.10 miles

Bikeways

15.81 miles

To Be Defined by Bike/Ped
Master Plan

Total

195 4

Level of Service
10 Acres / 1,000 Residents

176 *

209 #

19

9

Surplus (Deficit)

23 5

218

Figure 13: New Level of Service - Future Park System
* Based on 2016 Maitland Population of 17,598
# Based on 2025 Maitland Population of 20,920
1 - Development of Independence Square Park and Waterfront Parks on Lake Sybelia & Lake Lucien
2 - Addition of Eagle’s Nest Park
3 - Addition of multiple underutilized properties throughout the city
4 – See Figure 9 for complete list of current park properties totaling 195 acres
5 – See Figure 14 for complete list of potential park properties
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City of Maitland Underutilized/Undeveloped Property
City Owned Property
Independence Square Park
Lake Sybelia Beach North
Parcel
Water Front - Maitland
Cemetery
Sybelia Pkwy North

Current
Classification

Proposed Future Park
System Classification

Undeveloped

Special Use

2.05

Undeveloped

Special Use

1.27

Shared Use

Special Use/Shared Use

0.43

Shared Use

Special Use/Shared Use

6.08

Subtotal Special Use Parks

Park
Area

9.83

Eagle's Nest Park

Undeveloped

Natural Resource Area

9.00

Horatio Triangle

Undeveloped

Mini-Park

0.57

Indian Dance Ct corner

Undeveloped

Mini-Park

0.11

Minnehaha Cir Pump House

Undeveloped

Mini-Park/Shared Use

0.32

Shared Use

Mini-Park/Shared Use

2.64

Warrens Avenue

Undeveloped

Mini-Park

0.23

Westwind Triangle

Undeveloped

Mini-Park

0.09

Tuscarora Lift

Subtotal Mini-Parks

3.96

Total

22.79

Figure 14: Underutilized/Undeveloped City Owned Property
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6.2 Park Types - City of Maitland’s Future Park System
The components that comprise the updated LOS include:















Community Parks: A Community Park is generally described as a facility that is 10-30
acres in size and has a variety of active and passive uses. It is more substantial than a
Neighborhood Park in that it generally has a larger number of amenities and can have a
broad service area making it more of a destination site to which residents may drive.
Neighborhood Parks: A Neighborhood Park is generally described as a facility that is 210 acres in size, has fewer amenities than a Community Park, and offers a mix of active
and passive activities. A Neighborhood Park primarily services the residents in adjoining
neighborhoods who access the park by user-friendly sidewalks and trails.
Mini-Parks: Mini-Parks are smaller parcels of land that may address limited, isolated or
unique recreational needs in the city. Mini-parks may include landscaped public use
space in a commercial area, a play area adjacent to the downtown district, or park
components where a neighborhood park is not available. They are not intended for
programmed activities.
School Parks: School Parks include those facilities where a joint use agreement has
been arranged to allow the public use of the school grounds during non-school hours.
Natural Resource Areas: Natural Resource Areas are lands set aside for preservation
of significant natural resources, remnant landscapes, open space, lakes and visual
aesthetics/buffering. Natural resource areas have the potential to meet residents’ needs
for access to natural open space that provide visual aesthetics/buffering and areas for
walking/hiking trails.
Special-Use Parks: Special use parks include a broad range of parks and recreational
facilities that are oriented toward a single-purpose use. Examples of facilities include sport
fields, gardens and reflection ponds. Expansion or improvements to special use parks
can also help meet many residents’ recreation needs by providing facilities and amenities
that are not included in community parks and neighborhood parks.
Trails/Linear Parks: Trails and
Linear Parks are facilities that
enhance connectivity between
parks and community destination
sites. They consist of facilities that
support non-motorized recreation
such as multi-use paths (typically
8-12 ft. wide) that are separated
from vehicular traffic.
Bikeways:
Bikeways also
provide connectivity between
parks and community destination
sites. However, Bikeways share
the roadway with vehicular traffic
by providing on-street lanes
dedicated for bicycle use.
Picture 10: Boardwalk at Maitland Community Park
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The future of the City of Maitland’s Park System is a network of parks distributed throughout the
community interconnected by a set of sidewalks, bikeways, trails and linear parks. Connectivity
will allow the City’s residents to safely reach the parks without driving their car, see Figure 15.
1

Maitland Park System Model

Community Park

Neighborhood Park

School Park

Mini-Park
Public Streets

Natural Resource Area
Sidewalks, Bikeways,
Trails, & Linear Parks

Special Use Facility

Figure 15: City of Maitland's Park System Model
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Given the basic building blocks of the park system, it is important to note that each park type may
include a mix of recreational activities. There are two basic types of activities that typically fit into
a park.


Passive-Based Recreation Activities: Passive-based recreation involves activities that
do not necessarily raise the heart rate significantly above the resting level, but rather
provide refreshment through furnishing a visual and/or psychological release from the
pressure of everyday life. In passive-based recreation facilities, emphasis is placed on
enjoyment of a natural resource or an activity and not on participation. Examples of
passive-based recreation facilities include picnic tables, park benches, observation areas,
gardens, and historical sites. Passive recreation activities include sunbathing, walking
through
a
scenic
area,
or
visiting
an
historic
site.
Passive-based recreation areas typically serve as open spaces and often occur as fields,
walking trails, scenic view-points, gathering places for pedestrians, landscaped areas or
gardens, greenbelts, and conservation areas. Generally, open space areas have minimal
facilities. Open space areas can also be used to enhance urban areas by providing relief
from expansive impervious surfaces such as parking lots and shopping centers.



Active-Based Recreation Activities: Most active-based recreation activities involve
physical exertion that raises the heart rate to a level significantly above the resting level.
This benefit may be achieved through a variety of aerobic activities such as baseball,
football, lacrosse, jogging, bicycling, hiking, swimming, tennis or playground activity. The
main benefits of such recreation are increased cardiovascular fitness and improved mental
health through release of energy and/or tensions. Some active-based recreation may not
raise the heart rate significantly above the resting level but involve individual or group
competition requiring some level of physical exertion. Examples of such activities include
shuffleboard or yoga.
Active-based recreation activities rely on the presence of recreational facilities that enable
certain activities to function. Without the provision of such facilities, the activity would
either be limited in quality or eliminated altogether. Active-based recreation areas may
include open space areas, especially when such areas are unsuitable for development
and/or protect the existing natural resources. Active-based recreation facilities promote
participation in an activity.

Quite often a park includes a mix of recreational activities. However, there are parks within the
system that were designed to support a single recreational activity. Lake Destiny Soccer and the
Maitland Ball Fields are ‘active’ in their design. Whereas, Jim Houser Azalea Garden is dedicated
to ‘passive’ recreational activities.
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6.3 Future Park System Plan Overcomes Challenges
To effectively plan for the City of Maitland’s future Park System, PRMP 2.0 recognizes two basic
challenges the City must address. First there are very few undeveloped properties within the City
which can be integrated into the Park System. Second, multiple geographic barriers (i.e. I-4, Hwy
17-92, Maitland Boulevard) limit this plan’s objective to interconnect the community. PRMP 2.0
is implementing a set of strategies to mitigate these challenges.
To overcome the limited availability of developable land, PRMP 2.0 is implementing a distributed
park system approach and expanding the Parks System’s LOS (see Section 6.1). The plan also
seeks to incorporate currently underutilized property owned by the City of Maitland into the Park
System. This approach offers obvious benefits to the City and the residents. Figure 14 provides
a list of City owned properties, which should be considered for future park use. As always, should
privately owned properties become available, the City must assess the potential benefit the parcel
may afford the Park System and the residents.
The major thoroughfares, which pass through our community, have over the years defined unique
areas within the City. PRMP 2.0 recognizes these barriers and first seeks to intra-connect each
unique area within the City with user-friendly sidewalks, bikeways and trails, and then interconnect these areas with special trails (i.e. Pedestrian Trail over US Highway 17-92, Pedestrian
Tunnel under Horatio Avenue, and proposed I-4 Pedestrian overpass). See Figure 11 showing
the Park System’s existing Bikeways and Trails.
In order to speak to the unique areas within the City defined by the geographic barriers, PRMP
2.0 has divided the City in to six (6) distinct geographic locations (Figure 16). The Future Parks
and Recreation System Section 7 utilizes these descriptors as each park site is evaluated for
improvement. Figure 17 on the following page provides a graphical representation of each area.

Location

Description

Northeast

Any area within Maitland city boundaries that is located north of Horatio Ave. and east
of Orlando Ave (Hwy 17-92).

Southeast

Any area within Maitland city boundaries that is located south of Horatio Ave. and east
of Orlando Ave.

Northcentral

Any area within Maitland city boundaries that is located north of Maitland Blvd. and
between I-4 and Orlando Ave.

Southcentral

Any area within Maitland city boundaries that is located south of Maitland Blvd. and
between I-4 and Orlando Ave.

Northwest

Any area within Maitland city boundaries that is located west of I-4 and north of Maitland
Blvd.

Southwest

Any area within Maitland city boundaries that is located west of I-4 and south of Maitland
Blvd.

Figure 16: Descriptions - City of Maitland Sections
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Figure 17: City of Maitland Sections

Picture 10: Baseball Field at the Maitland Ballfield Complex
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6.4 Land Conservation and Lakes
A unique asset within the park system is the many
lakes, natural resource areas and wetlands. While we
are fortunate to have these areas distributed
throughout the city and integrated into the park
system, these areas are fragile and must be properly
considered/cared for during the design and use of the
parks. The Parks and Recreation Master Plan and
Conservation Elements of the Comprehensive
Development Plan (CDP) work together to strike a
balance between conserving land and seeking
opportunities to create passive and active encounters
so the residents can enjoy and learn about these
unique environments within the City. A list of cityowned Wetlands and Conservation properties is
shown in Figure 18.

Picture 11: Owl - Boardwalk at
Minnehaha Park

Natural Resource Properties

Land
Area

Howell Branch Park

61.82

Lake Lucien Natural Area

10.25

Eagle's Nest Park

9.00

(Pending Addition to City's Inventory)

Maitland
Conservation
Harvest

Preserve
Area/Lake 7.92

Location
Positioned between N Thistle Lane and Temple
Trail in the northeast section of the city.
Situated along the west shore of Lake Lucien in
the southwest section of the city.
This parcel abuts Lake Charity in the northcentral
part of the city.
This property is located between Lake Lucien &
Lake Harvest in the southwest section of the city.

Maitland Forest Preserve

3.80

Located just north of Lake Minnehaha between
Mayo Avenue, Shady Run Lance and Bentley
Lane in the northeast section of the city.

Dreisen Natural Resource

3.59

Abuts Lake Nina in the southeast section of the
city.

Total

96.38
Figure 18: Wetlands and Conservation Properties
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6.4.1 Enjoying Our Lakes
The City of Maitland has many lakes which are enjoyed by residents in a number of ways. The
Park System is designed to strike a balance between these demands, providing access to support
active-based water activities, as well as offer residents the opportunity to enjoy the natural beauty
and serenity of the lakes while kayaking or simply sitting on a bench watching wildlife or the
sunset. Figure 19 outlines five (5) types of water amenities the Park System offers residents and
visitors.

Amenity

Uses

Natural Water Front and Wetlands

Conservation, Education area. First seek to preserve these
areas, then look for opportunities to educate the public. Where
feasible connect the community via trails and boardwalks.

Observation Deck

Quiet respite on the shoreline offering visitors a unique view of
the water and wildlife. Preferably in the shade.

Fishing

A place to fish. Typically, along the shoreline, possibly permitted
on an Observation Deck.

Launch – Non-motorized Watercraft

Shoreline clearing to support launching kayaks or paddle boards.
Located to minimize encroaching on residential property.

Boat Ramp – Motorized Watercraft

Dedicated park facility designed to accommodate launching
motorized watercraft. Provides temporary parking for cars/trailers
on-site, restroom facilities, and is a secure facility after hours.

Figure 19: Types of Lakes Amenities

The City of Maitland’s greatest asset is Lake Maitland and the Chainof-Lakes connected by navigable canals. The public may launch
boats (proper permits required) at two public boat ramps. One is
located on Lake Maitland, at the City of Maitland’s Fort Maitland Park
and the other is on Lake Virginia (Dinky Dock in Winter Park). In
addition to these public boat ramps, there are numerous private boat
launches on the Chain-of-Lakes maintained by Home Owners
Associations (HOA). The Chain-of-Lakes provides the public with
access to over 1,000 acres of beautiful lakes1 offering swimming,
fishing, waterskiing, touring and boating fun.

Picture 12: Paddle
Boarding at Lake Sybelia

1

http://www.lakelubbers.com/winter-park-chain-of-lakes-2359/
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In addition to Fort Maitland Park, which provides an active encounter with Lake Maitland, there
are several city parks (Figure 20) with lake frontage (i.e. Homer Hough Park at Lake Sybelia Point,
Lake Lily Park, Minnehaha Park, Lake Sybelia Beach Park, Jim Houser/Covered Bridge Park,
Lake Destiny Soccer Field, Lake Lucien Natural Area, Eagle’s Nest Natural Resource Area,
Maitland Preserve Conservation Area/Lake Harvest Natural Resource). These properties
represent an opportunity to enjoy our lakes through the park system. The City also holds
easements / right-of-ways along the water front of several lakes, the City should retain these rights
and include them in the possible development of water front amenities. As discussed above,
careful consideration must be given as to how best use these opportunities. Perhaps the right
choice is to simply restore the shoreline to its natural state / remove invasive plants, or create a
quiet space where a visitor can sit and enjoy the beauty of the lake, or cast a fishing line into the
water. Another opportunity, which was identified during the assessment process (see Section
5.5), may be to create a place where a paddle board or kayak could be launched. Whatever the
right choice is, it will be developed during the Park Site Master Planning and Approval Process.

Picture 13: Kayaking on Lake Minnehaha
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Figure 20: Park Properties with Lake Frontage - Map
See Appendix G For 11” x 17” Fold-out Map
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6.5 Park Site Master Planning and Approval Process
When the time comes to revitalize an existing park, or develop a new park property, the City’s
Parks and Recreation Department along with the Parks and Recreation Advisory Board look to
this master plan to guide the process. In addition to this process, the City also takes a holistic
view of the park system. Each park site should adapt to the unique characteristics of its
surrounding environment, while fulfilling the recommendations identified in the plan. When this
approach is properly implemented, a new or revitalized park will be an asset to the adjoining
neighborhoods, creating a stronger community and contributing to the quality of life enjoyed by
our residents, business partners and visitors.
Each park will be master planned for
amenities and facilities and designed to
meet the specific needs of residents at
the time of development. The park site
master planning and approval process
sets forth a uniform procedure to be
followed for design of the park sites
within the Parks and Recreation
System in Maitland. The Park Site
Master Plan is a detailed development
plan delineating areas of activity,
circulation
patterns,
recreational
facilities, building locations, parking
areas, and other components for
overall development.
The park site master planning and
Picture 14: Bald Eagles on Lake Minnehaha
approval process will provide for
efficient design and review of park site
master plans, with particular attention to priority recommendations outlined in the Parks and
Recreation Master Plan. The planning process will include citizen involvement to meet residents’
needs and gain their support for the park developments and improvements. Inclusion of both the
general public and special interest groups in the planning process will provide more complete and
realistic views of community desires in order to plan to effectively meet the needs of the
community.

6.5.1 Public Meeting Notices
First Public Meeting Notice
Prior to Step 1 Parks and Recreation Advisory Board Public Meeting, the City will provide notice
of the Public Meeting.
1) The City shall give notice of the first public meeting by posting a public notice on the City of
Maitland website at least forty-eight hours (48) in advance of the Parks and Recreation
Advisory Board public hearing date on which the park project plan is to be heard.
2) Notice of meeting shall also be posted on the property in question. Notice shall also be sent
by first class regular United States mail to property owners within a ½ mile of the subject park.
Current user groups of the subject park will be notified through a representative(s) of the
organization(s) that has used the subject park on a recurring basis over the prior twelve (12)
months.
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3) Notice shall be deemed to have been delivered when deposited in the United States mail,
postage prepaid thereon, and addressed to the property owner whose name is shown on the
most current tax roll in Orange County.
4) All notices shall include:
a) A statement that a park development/park improvement for the property that is being
proposed;
b) The location of the park property with a street address and vicinity street map locating the
park property;
c) That a public meeting will be held by the City of Maitland Parks and Recreation Advisory
Board;
d) The date, time and location of the meeting;
e) That the public is invited to attend the meeting and make comment orally or an alternative
process for submitting comment in writing;
f) The City address and deadline for submitting written comment on the park conceptual
plan.

Subsequent Public Meeting Notices
A sign-in form will be circulated to all attendees at the first public meeting to include an area for
the signee to indicate if he or she would like to be notified of future public meetings regarding the
park development in question. This information will subsequently be utilized to notify interested
parties of any future meetings regarding this proposed project by either the Parks and Recreation
Advisory Board, the Planning and Zoning Commission or City Council. Notice of future meeting
on the project in question will be emailed a minimum of seven (7) days prior to the meeting.

6.5.2 Six Step Planning and Approval Process
The Park Site Master Plan Process will follow a six (6) step process.
Step 1.
Step 2.
Step 3.
Step 4.
Step 5.
Step 6.

Parks and Recreation Advisory Board Public Workshop
Preliminary Park Plans
Parks and Recreation Advisory Board Discussion
Parks and Recreation Advisory Board Review and Recommendation
Planning and Zoning Commission Review and Recommendation
City Council Action

Step 1 - Parks and Recreation - Advisory Board Public Workshop
A Parks and Recreation Advisory Board public workshop will initially be conducted. During this
meeting, a Conceptual Park Plan will be presented. The Conceptual Plan will show the general
amenities that are envisioned for the site according to the park’s classification and the Master
Plan’s objectives. The public will have the opportunity to provide comment on the proposed park
development and uses of the site.
The Parks and Recreation Advisory Board may conduct a subsequent public meeting(s) prior to
making a recommendation on a park site master plan. The purposes of additional public hearings
may include the following: to gather further public comments, to provide information, to gain
consensus and support for a plan or other purposes deemed appropriate by the Parks and
Recreation Advisory Board.
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Step 2 - Preliminary Plans
Alternative preliminary design plans, typically two or three designs, may be developed based on
public input and discussion gathered at the preliminary public workshop hosted by the Parks and
Recreation Advisory Board on this development project.
The alternative design plans show different design approaches, priorities, compromises, and
elements to be included at the park site. Internal functional use areas, support facilities, circulation
corridors, and buffers are refined at this stage of planning. At this step, budgetary cost estimates
are also developed to help guide the design process.
These alternate preliminary design plans are reviewed by staff and presented at the next available
Parks and Recreation Advisory Board monthly meeting.

Step 3 - Parks and Recreation Discussion
The Parks and Recreation Advisory Board will, at the soonest opportunity, hold a discussion
session at a regularly scheduled monthly meeting regarding the design alternatives that were
created for the development site in question. The meeting will discuss the merits of each design
and public input will be sought from members of the public in attendance. At the conclusion of
this step the Parks and Recreation Advisory Board may choose one of two options:
1) Choose to amend one of the site plans depending on the discussion amongst PRAB members
and/or the public input received. If the amendments are considerable, PRAB may choose to
delay Step 4 and take the time to refine the plan to reflect the amendments.
2) Choose to immediately proceed to Step 4 if it is decided that one of the design alternatives is
acceptable and minimal or no modification to the site plan is required.

Step 4 - Parks and Recreation Advisory Board Review and Recommendation
Following the conclusion of Steps 1-4, the Parks and Recreation Advisory Board shall review the
Park Site Master Plan design alternatives and any public hearing testimony and shall make a
written recommendation to the City Council no later than forty-five days after the final public
hearing.
Before any park site master plan recommendation is forwarded to City Council, the Parks and
Recreation Advisory Board shall make a written finding certifying consistency with the Parks and
Recreation Master Plan.
The Lakes Advisory Board shall review and make a written recommendation to City Council for
each park site master plan that includes a waterfront amenity.

Step 5 - Planning and Zoning Commission Review and Recommendation
The Planning and Zoning Commission shall make its written recommendation to the City Council
as outlined in City of Maitland Code. Before any park site master plan recommendation is
forwarded to City Council, the Planning and Zoning Commission shall make a written finding
certifying consistency with the Comprehensive Development Plan.
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Step 6 - City Council Action
Upon consideration of the recommendations of the Parks and Recreation Advisory Board and the
Planning and Zoning Commission, the City Council may elect to approve the park site master
plan, approve the park site master plan with conditions, or deny the park site master plan.

6.5.3 Approval of Minor Park Improvements
The Parks and Recreation Director, in his or her sole discretion, may approve minor revisions to
an approved Park Site Master Plan if the proposed improvements are consistent with facilities
and amenities for the park’s classification, the improvements will not significantly change the
park’s impact on the immediate neighborhood and improvements conform to all other applicable
ordinances and regulations.
The following proposed improvements are considered to be minor revisions to a park site master
plan:
1) Addition or deletion of less than five percent (5%) of the acreage of the park.
2) Relocation of the orientation of the footprint of a park facility or amenity or a building provided
it maintains the same or a greater distance from any existing residential development.
3) Realignment of an internal roadway or curb cut to improve traffic flow, turn movements or
other safety considerations.
4) Relocation of parking or retention areas within the site to increase percolation or reduce runoff
from the site.
5) Realignment of a wall, fence, hedge or other landscaping by twenty (20) feet or less to avoid
existing trees or to attempt to solve a problem peculiar to the site.
6) Addition or replacement of minor park amenities or enhancements (i.e., playground
equipment, bike racks, water coolers, benches, picnic tables, open air pavilions or structures
of less than 500 square feet, etc.)
7) Addition or deletion of landscape material to enhance the park, consistent with the intent of
the approved park site master plan.
All proposed park improvements not specifically identified in this section as minor improvements
must be approved by the City Council following the Park Site Master Planning and Approval
Process.

6.6 Shared Use Properties – Site Plan Approach
The City owned Underutilized / Undeveloped properties identified in Figure 14 and listed in
Appendix D, represent opportunities for the City to incorporate park amenities throughout the city.
While these properties may be considered underutilized or undeveloped from a park point of view,
many sites already support city functions (e.g. storm water retention, pump station). However,
these sites could with the proper planning and coordination within the City, combine the existing
site function with some park amenities, creating a Shared-Use property.
Properties that are shared use or less than 1 acre (see figure 14) are not subject to the Park Site
Master Planning Process. Instead, the site plan for these properties will be developed by city
staff and coordinated with the Parks and Recreation Advisory Board.
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7. Future Parks and Recreation System
7.1 Overview
Once the community’s needs and priorities have been determined, the next step in the planning
process is to identify the specific improvements required to meet those needs. This section
describes the vision for the proposed future Park and Recreation System of the City of Maitland.
The proposed system strives to build upon the existing system, focuses on meeting residents’ top
priority parks and recreation needs and seeks to implement this plan’s vision of the future parks
system.
The proposed park system builds upon the existing system, focuses on
meeting residents’ top priority parks and recreation needs and seeks to
implement this plan’s vision of the future parks system.

The top parks and recreation needs as determined by the assessment techniques analyzed by
this plan are summarized in the prioritized recommendations list in Section 5.5. These
recommendations represent the primary findings of the need assessment techniques utilized by
this plan and include the following:
Facilities:
 Maintain and Improve the parks we have
 Develop Pathways and Trails to connect our parks
 Preserve and Acquire Land in underserved areas
 Create opportunities to enjoy our lakes: viewing and non-motorized activities
 Provide Improved Park Amenities (public art, shade, security enhancements, etc.)
Programs:
 Expand programming offered by the City
 Maintain and Support Community events
Services:
 Increase resident awareness of park services
This plan has incorporated these prioritized recommendations in to the future Parks and
Recreation System of the City of Maitland to ensure the system is meeting the expressed highest
priority needs of its residents. Specific actions for integrating each of the three broad
recommendation areas of facilities, programs, and services are described further in Subsections
7.2, 7.3 and 7.4 respectively. A complete inventory and assessment of the Park system
developed by the consultant can be found in Appendix E.

7.2 Proposed Facility Improvements
The Master Plan places a high priority on improving existing parks and maintaining a high level
of quality of the park amenities at all park facilities. Coordination of maintenance improvements
and preventative maintenance schedules with the Public Works Department is recommended to
ensure that park amenities are consistently kept at a high level of quality. Figure 21 summarizes
the existing and future system by facility classification.
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Type of Park

Number of
Existing Parks

Number of
Future Parks

Community Park

1

1

Neighborhood Park

7

7

School Park

3

3

Special Use Park

7

11 1

Natural Resource Area

5

62

Mini-Park

2

83

2.10 linear miles

As defined by the forthcoming
Maitland Bicycle, Pedestrian,
and Trail Master Plan

Trails/Linear Parks
(separated multi-use paths)
Bikeways
(on-street designated bike routes)

15.81 linear miles

Figure 21: Summary of Future Park System Classifications
1 - Development of Independence Square Park and Waterfront Parks on Lake Sybelia & Lake Lucien
2 - Addition of Eagle’s Nest Park
3 - Addition of multiple underutilized properties throughout the city (Figure 14)

7.2.1 Community Parks
A Community Park is generally described as a facility that is 10-30 acres in size and has a variety
of active and passive uses. It is more substantial than a Neighborhood Park in that it generally
has a larger number of amenities and can have a broad service area making it more of a
destination site to which residents may drive.
Maitland Community Park - A well-used and attractive facility, the Maitland Community Park is
a heavily treed site that is beloved by users and residents as a respite from busy city activities.
Located in the northeastern area of the City, a variety of recreational facilities exist at this site
including tennis courts, basketball courts, playgrounds, picnic pavilions, a walking path throughout
the park, and a small community center. Recommended actions address the prioritized
recommendations of maintaining and improving the parks we have, providing improved park
amenities, expanding programming offered by the City, and expanding community events.
Recommended Actions:
 Identify the feasibility of expanding the existing indoor community building and proceed
with expansion if deemed feasible.
 Replace the loose-fill wood playground surfacing to update aesthetics, functionality, and
safety of the playground.
 Include a shade structure over the large playground area.
 Identify if additional smaller community events may be appropriate to be held at this site.

7.2.2 Neighborhood Parks
A Neighborhood Park is generally described as a facility that is 2-10 acres in size, has fewer
amenities than a Community Park, and offers a mix of active and passive activities. A
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Neighborhood Park primarily services the residents in adjoining neighborhoods who access the
park by user-friendly pathways and/or trails.
Six Neighborhood Parks currently exist in the Maitland Park system and one other is expected to
be added to this inventory (more may be added if additional acquisition opportunities become
available). Maintained and upgraded Neighborhood Parks serve many of the prioritized
recommendations identified in this plan including maintaining and improving the parks that we
have, developing pathways and trails to connect our parks, and providing improved park
amenities.
Bellamy Park – Bellamy Park is a developed
recreation site with both active and passive uses in
the southcentral area of the City.
This
Neighborhood Park is heavily canopied with mature
trees and consists of a basketball court, a
playground, a picnic pavilion, benches, and
restrooms. Although most amenities are in fairly
good condition a few suggested improvements are
recommended to improve the aesthetics of the site
which can help to satisfy the prioritized
recommendations of maintaining and improving the
parks we have and providing improved park
amenities.

Picture 15: Bellamy Park

Recommended Actions:
 Replace faded signage at the entrance.
 Upgrade the bathrooms with new fixtures and paint.
 Change the playground base material & evaluate the playground.
Hill Recreation Center Park – A neighborhood park in the southcentral area of the City, formerly
the site of the Parks and Recreation office building, which has since been removed. The park
currently offers visitors two tennis courts, an outdoor racquetball-wall, and parking. However, with
the removal of the Parks and Recreation office building, additional space is available to support
a broader set of park amenities. Recommended actions would help to satisfy the prioritized
recommendations of maintaining and improving the parks we have and providing improved park
amenities.
Recommended Actions:
 Modify the park’s name, i.e. remove the word ”Center”.
 Develop a Park Site Master Plan to allow for more neighborhood park amenities (i.e.
playground, benches, water fountain, etc.)
 Repair perimeter fencing.
 Replace with new park signage.
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Homer Hough Park at Lake Sybelia Point – A hidden treasure, Homer Hough Park is tucked in
to the western lakeshore of Lake Sybelia, located in the southcentral area of the City. This site
consists of an observation and fishing deck, a picnic pavilion, a playground, restrooms, benches,
several picnic areas, and ample open space. Recommended actions would help to satisfy the
prioritized recommendations of maintaining and improving the parks we have and providing
improved park amenities.
Recommended Actions:
 Create an accessible connection to amenities throughout the park.
 Upgrade the fixtures in the restroom facility.
 Replace loose-fill wood playground surfacing to update aesthetics, functionality, and
safety in the playground area.

Picture 16: Sunrise at Homer Hough Park at Lake Sybelia Point

Kings Row Park – Newly renovated in 2015 and 2016 this Neighborhood Park serves the Kings
Row neighborhood and others in the southeastern area of the City with open space, a small
playground, benches, bollard lighting, landscaping, parking, and a water fountain. Not thought to
be in need of renovation for 15 to 20 years, there are minor improvements proposed for this site.
Recommended actions would help to satisfy the prioritized recommendations of maintaining and
improving the parks we have.
Recommended Actions:
 Include connecting the concrete sidewalk into the park on the east side to alleviate mulch
in pedestrian access area.
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Lake Lily Park – A well-used park in the southcentral area of the City, Lake Lily has a pleasant
landscaped trail around the lake that is central to the park. It also has picnic areas, a wedding
gazebo, a playground, restrooms, a lake overlook and hosts several community events including
the weekly farmers market. Recommended improvements are to several amenities at the site
which would help to satisfy the prioritized recommendations of maintaining and improving the
parks we have and providing improved park amenities.
Recommended Actions:
 Provide more seating and shaded seating opportunities at the playground areas.
 Provide signage describing connectivity to downtown locations via the bikeways.
 Provide more drinking fountains and bottle filling stations for bike riders and walkers.
 Add a stair system at the parking lot.
Minnehaha Park – This Neighborhood Park located in the northeastern area of the City was
redesigned and upgraded in 2007 and is not thought to require immediate substantial
improvements. Amenities at this site consist of tennis courts, a playground, walking paths with
exercise stations throughout the park, picnic pavilions, a boardwalk along the Nina Canal, and
restrooms. Although most current amenities are in fairly good condition, they are suggested to be
reassessed in fiscal years 2022-2027 to see if any amenities are in need of replacement. There
are some suggested immediate improvements that would help to satisfy the prioritized
recommendations of maintaining and improving the parks we have, providing improved park
amenities and creating opportunities to enjoy our lakes.
Recommended Actions:
 Complete installation of an observation deck on the shoreline of Lake Minnehaha,
providing a shaded overlook and fishing.
 Replace/Repair faded signage.
 Increase educational signage along the canal system.
 Repair or replace boardwalk damage.
 Clean off tree debris from the pavilion roofs and signs.
 Relocate any trash can, educational or directional sign, or dog station to within one foot of
walkway to improve accessibility by all park visitors.
 Eliminate invasive plants from waterfront areas and restore the shoreline.
Winfield Property – New: Develop in to a Neighborhood Park – The City currently owns
property on Fennell Street that is currently utilized as a retention area near the Winfield
subdivision in the western area of the City. Although not a lot of land area is available at this site
outside of the retention portion of this property there is enough room to add amenities to the site
to construct a Neighborhood Park. This park site would service the Winfield neighborhood and
other residential neighbors who live nearby. These measures would help to satisfy the prioritized
recommendations of preserving and acquiring land in underserved areas of the City as well as
developing pathways and trails to connect our parks.
Recommended Actions:
 Implement the previously developed park site master plan to create a Neighborhood Park
for residents west of I-4.
 Create a bicycle and pedestrian trail that would connect to the existing trail on the north
side of Fennell St.
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Preserve and Acquire Land in Underserved Areas– There are additional locations in the City
that do not have user-friendly access to a neighborhood park. They include the northeast,
northcentral, southcentral and northwest areas in the City. Acquisition opportunities of additional
land for satisfying this deficiency should be evaluated by City staff on a continual basis. This
condition is complicated by the fact that the City of Maitland is near build-out and vacant land is
almost non-existent. Future acquisitions may be limited to sites where redevelopment can occur.
In the interim, improving connectivity through the development of trails and bikeways to existing
park sites will help to alleviate this deficiency.
Recommended Actions:
 Periodically evaluate acquisition opportunities in the northeastern, northcentral,
southcentral and northwest areas of the City.

7.2.3 Mini-Parks
Mini-Parks are smaller parcels of land that may address limited, isolated or unique recreational
needs in the city. Mini-parks may include landscaped public use space in a commercial area, a
play area adjacent to the downtown district, or park components where a neighborhood park is
not available. They are typically not intended for programmed activities.
Hamlet Park – Located in the center of the Hamlet subdivision in the southcentral area of the
City, this property is a common area between housing units in this development and almost
exclusively serves the residents living in this particular residential development. Much of the park
serves as both retention areas and open space, however there are a couple of amenities at this
site including a small playground and a picnic pavilion. Minor improvements are suggested that
will help to satisfy the prioritized recommendations of maintaining and improving the parks we
have and providing improved park amenities.
Recommended Actions:
 Replace any damage to the playground structure.
 Replace loose-fill wood playground surfacing to update aesthetics, functionality, and
safety in the playground area.
 Replace or seed worn sodded areas.
 Install park entrance signage at all the access points to emphasis the park’s presence.
Hill (Passive) Park – Hill Passive Park located in the southcentral area of the City plays an
important role in improving trail access to the 17-92 bike/pedestrian overpass by connecting the
northcentral and northeast areas of the City which supports the vision for the park system to be
connected via trails and bikeways. The Quality Neighborhood Program for Greenwood Gardens
notes the Hill family donated this property with one of the primary intents being to provide a
landscaping buffer between Maitland Boulevard and the nearby residences. In recent years,
during the construction of a Maitland Boulevard off-ramp, the buffering was augmented with the
addition of a decorative brick wall between the park and Maitland Boulevard. The park provides
seating and a rest area for runners and bicyclists traveling along the trail. Any development
should be limited so as not to diminish the existing landscaping buffer. Recommended actions
for this site will help to satisfy the prioritized recommendations of maintaining and improving the
parks we have and providing improved park amenities.
Recommended Actions:
 Modify the name to distinguish from Hill Recreation Center Park.
 Upgrade seating and connectivity into the park.
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Establish an actual entrance into the park.
Have trees inspected and limbed.
Add signage at the park and along the trail.

Lake Sybelia Beach Park – Lake Sybelia Beach
Park is located in the southcentral area of the City
and offers unique waterfront amenities on Lake
Sybelia. The site currently has a limited number of
amenities including picnic tables, a bench
overlooking Lake Sybelia, restrooms and parking.
Recommended actions for this site can help to
satisfy the prioritized recommendations to create
opportunities to enjoy our lakes, maintaining and
improving the parks we have and providing
improved park amenities.
Recommended Actions:
 Make the site ADA accessible with
walkways to connect amenities.
Picture 17: Sunset at Lake Sybelia Beach Park
 Modify name to distinguish from Homer
Hough Park at Lake Sybelia Point.
o i.e. Sunset Park, Lake View Park, Lake Sybelia Sunset Park
 Incorporate north parcel into design to maximize waterfront exposure.
 Eliminate invasive water front plants and restore the shoreline.
 Investigate the feasibility of adding a kayak / paddleboard launch and fishing spot.
Multiple Properties – The City of Maitland owns multiple remnant and smaller open space
properties that serve as open space, publicly owned pedestrian cut-throughs, or similar small
parcels of land that may or may not have a bench or other amenity at the site. These properties
are not currently calculated in to the acreage total of Maitland Parks, however it is recommended
to begin doing so. Section 6.1 discussed this new calculation method and reasons behind this
change in further detail. These properties may be able to serve as stops or passages along an
interconnected network of properties in the Parks and Recreation System and can help to meet
the prioritized recommendation of preserving and acquiring land in underserved areas of the City.
A complete inventory of these properties is in Appendix D.
Recommended Actions:
 Continue to maintain these properties and assess each unique location to see if it may be
appropriate to add a bench or other amenity to enhance the aesthetics and functionality
of the site.

7.2.4 School Parks
School Parks include those facilities where a joint use agreement has been arranged to allow the
public use of the school grounds during non-school hours.
Combining parks with school sites can fulfill the space requirements for other classifications of
parks, such as neighborhood parks, community parks and special use parks. By combining the
resources of two public agencies, the school park classification allows for expanding the
recreational, social and educational opportunities available to the community in a cost-effective
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manner. School parks will meet several of the needs identified in Section 5.5 by providing park
services for residential areas without user-friendly access to a neighborhood park.
Orange County Public Schools – The City currently maintains a joint use agreement with
Dommerich Elementary School, Lake Sybelia Elementary School and Maitland Middle School.
The agreement permits use of the outdoor athletic facilities at these sites by members of the
public and in the case of the Maitland Middle School, its gym facility. These facilities provide
needed athletic field space to the City of Maitland and in exchange the City of Maitland maintains
these sites.
Recommended Actions:
 Continue to maintain the school athletic fields as dictated by the OCPS joint use
agreement and renew the contract as necessary.

7.2.5 Natural Resource Areas
Natural Resource Areas are lands set aside for preservation of significant natural resources,
remnant landscapes, open space, lakes and visual aesthetics/buffering. Natural resource areas
have the potential to meet residents’ needs for access to natural open space that provide visual
aesthetics/buffering and areas for walking/hiking trails.
Dreisen Natural Resource Area – This property is located in the southeast section of the City
and consists of undeveloped wetlands that are adjacent to Lake Nina.
Recommended Actions:
 Continue to maintain ownership of this property to provide open space and water recharge
areas for Maitland’s lake system.
Eagle’s Nest Natural Resource Area at Maitland Concourse North – New: Develop Natural
Resource Area - An opportunity may allow the City to acquire land from the developers of the
Maitland Concourse North property in the northcentral area of the City for use as a Natural
Resource Area. The park area would be limited to uses as noted in the 2030 Maitland
Comprehensive Development Plan. This property would help to address an existing deficiency
in park service for residents in the northcentral area of the City. An eagle’s nest is currently
located on this property. Federal and state restrictions would limit activity on this site during eagle
nesting season as long as it resides at this location. Recommended actions would help to
preserve and acquire land in underserved areas of the City, create opportunities to enjoy our
lakes, as well as to expand programming offered by the City.
Recommended Actions:
 Open the site to hiking, picnicking, environmental interpretation activities, and other
passive uses as dictated by the developer’s agreement and state and federal eagle
management guidelines.
 Eliminate invasive water front plants and restore the shoreline.
Lake Harvest Natural Resource Area (formerly Maitland Forest Preserve) – This property is
located in the southwest section of the City and consists of undeveloped wetlands that surround
the majority of Lake Harvest.
Recommended Actions:
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Continue to maintain ownership of this property to provide open space and water recharge
areas for Maitland’s lake system.

Howell Branch Natural Resource Area - This is a 61+ acre property in the northeastern area of
the City that is currently undeveloped. The property was originally owned by Orange County,
Florida, and was operated as a park facility. The property was never fully developed and has a
high ratio of wetland acres throughout the parcel. The property is now owned by the City of
Maitland and is fenced off from use other than a mini-park located on the east side of the parcel.
Recommended actions help to satisfy the prioritized recommendations of maintaining and
improving the parks we have and providing improved park amenities.
Recommended Actions:
 Determine any deed restrictions imposed on the property during the annexation process
and any federal restrictions imposed on the conservation land designation.
 Investigate and gather survey information as to the amount of wetland acres on the site
and for the possibility of developing an environmental learning location.
 Investigate the possibility of developing a trail through the park.
Lake Lucien Natural Resource Area – An undeveloped property in the southwest section of the
City, Lake Lucien Park primarily consists of freshwater forested/shrub wetlands as defined by the
National Wetlands Inventory of the U.S. Fish and Wildlife service. Recommended actions would
help to preserve and acquire land in underserved areas of the City, develop pathways and trails
to connect our park properties and create opportunities to enjoy our lakes.
Recommended Actions:
 Potentially link this property to the Lake Destiny Soccer Field and the Maitland Ballfield
Complex via the East-West Trail as described in the Westside Redevelopment Plan.
 Assess the feasibility of adding an observation deck or fishing spot.
 Eliminate invasive plants and restore the shoreline.

Maitland Preserve Natural Resource Area - This property is located in the northeast section of
the City and consists of undeveloped wetlands near Shady Run and Bentley Lane.
Recommended Actions:
 Continue to maintain ownership of this property to provide open space and water recharge
areas for Maitland’s lake system.
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7.2.6 Special Use Parks
Special use parks are generally described as locations that include a broad range of parks and
recreational facilities that are oriented toward a single-purpose use. Examples of facilities include
sport fields, gardens, and reflection ponds. Expansion or improvements to special use parks can
help meet many residents’ recreation needs by providing facilities and amenities that are not
included in community parks and neighborhood parks.
Fort Maitland Park – A special use park in the southeast area of the City that provides a boat
ramp for motorized watercraft to access Lake Maitland and the Chain-of-Lakes. Fort Maitland
Park has sufficient space to add other amenities to the site. This would be desirable to families
who are boating for the day and may wish to have access to additional amenities or to residents
who live east of Orlando Avenue who would otherwise have to cross a busy thoroughfare to reach
the playground at Lake Lily Park. Recommended actions will help to satisfy the prioritized
recommendations of maintaining and improving the parks we have and providing improved park
amenities.
Recommended Actions:
 Develop a Park Site Master Plan to improve park amenities (i.e. playground area, picnic
tables, etc...).
 Redevelop the existing building to better support visitors.
 Create a signage package as part of the master plan to replace the mismatched style of
existing signs.
Independence Square Park – New: Develop as a Special Use Park - The area immediately
north of City Hall in the southcentral area is envisioned to be a civic space and serve as an
“anchor” park for downtown Maitland. It should be a park that will assist in holding communitywide events and work in tandem with the Independence Lane street improvements.
Recommended actions will address prioritized recommendations of providing for additional
events in the community and developing pathways and trails to connect our parks.
Recommended Actions:
 Develop a Park Site Master Plan for a Special Use Park including open space, bathrooms,
user-friendly access, and passive amenities.
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Jim Houser Azalea Gardens/Covered Bridge Park –
Located adjacent to one another in the southeast area of
the City, Jim Houser Park serves as a botanical area while
Covered Bridge Park serves the dual purpose of providing
open space and retention areas. These locations were
improved in fiscal year 2015 by adding a walkway,
additional plantings, and educational signage to Jim
Houser Park and walkways, signage, and picnic areas to
Covered Bridge Park. Recommended actions for these
sites will help to satisfy the prioritized recommendations of
maintaining and improving the parks we have, providing
improved park amenities, and create opportunities to
enjoy our lakes.
Recommended Actions:
 Clean educational signage regularly, and reinstall
disturbed signs to be a height accessible for all to
view.
 Look for potential grants to fund creating a
pedestrian bridge between the Jim Houser and
Covered Bridge properties.
 Investigate the feasibility of adding a
kayak/paddleboard launch or fishing area along
Nina Canal.

Picture 18: Paddle Boarding
along Nina Canal

Lake Destiny Soccer Field – This location in the western area of the City is heavily utilized by
the Maitland Soccer Club on weeknights and weekends. It is kept locked during non-usage times
so that the facility does not receive excessive wear from unauthorized activities. It currently
consists of an athletic field, a concession-stand with restrooms and parking. Recommended
actions can address priority needs of maintaining and improving parks we have, providing
improved park amenities, developing pathways and trails to connect our parks and creating
opportunities to enjoy our lakes.
Recommended Actions:
 Determine if the site master plan already created to modify the facility should be
implemented.
 Determine whether the bike path connection to this site will be on-site or on-road bike
lanes.
 Resurface the parking lot.
 Eliminate invasive water front plants and restore the shoreline.
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Maitland Ballfield Complex – Home to Maitland Little League, the Maitland Ballfield Complex is
located in the western area of the City and includes three baseball diamonds with a scorekeeper’s
building, a parking area, and a small playground. Well-kept, it is a 25+ year old facility that a
visitor would still mistake as being fairly new. Recommended actions will address the prioritized
recommendations of improving the parks we have and providing improved park amenities.
Recommended Actions:
 Replace loose-fill wood playground surfacing to update aesthetics, functionality, and
safety of playground.
O’Heir Property – Located in the areas surrounding the Thurston House Bed and Breakfast in
the southcentral area of the City, the O’Heir property is undeveloped site. Recommended actions
can address priority needs of maintaining and improving parks we have, providing improved park
amenities, and developing pathways and trails to connect our parks.
Recommended Actions:
 Determine a downtown connection to the property and proceed with the planning and
construction.
 Decide the best use for the rest of the property and determine what other amenities could
be located there to enhance the bed and breakfast, neighborhood uses and cultural events
in the downtown.
Quinn Strong Park – Quinn Strong Park is
located in the southcentral area of the City
and is generally limited to passive type of
activities such as picnicking and offers
extensive open space. It should also be
noted this site is the home of the Maitland
Senior Center. Recommended actions for
this site will help to address the prioritized
recommendations of maintaining and
improving the parks we have and providing
improved amenities in parks.
Recommended Actions:
 Add park signage.
 Evaluate the site for irrigation and
landscaping improvements.
 Evaluate amenities for consistency
with City’s adopted design standards.
 Coordinate with Maitland Art Center to
incorporate public art at/near this
location.
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7.2.7 Trails/Linear Parks
Trails and Linear Parks are facilities that enhance connectivity between parks and community
destination sites. They consist of facilities that support non-motorized recreation such as multiuse paths that are separated from vehicular traffic.
The City of Maitland has previously assigned the
primary responsibility for Trails/Linear Parks and
Bikeways to the Transportation Division of Public
Works. As trends have changed and trails have
increasingly been utilized as a form of recreation,
discussions have begun that relate to assigning more
of the planning responsibilities for trails and bikeways
to the Parks and Recreation Department and PRAB.
Although municipal trail planning and development will
always require a multi-faceted approach and a need to
incorporate the technical expertise of the Public Works
and Community Development Departments, the Parks
and Recreation Department will increasingly have a
more significant role in helping to advocate and plan for
trails and bikeways that are functional and appealing to
a multitude of user groups within the community.
Improving trails and connectivity was one of the primary
desires of residents as determined by the assessment
techniques employed by this plan. In FY 2017 planning
for a comprehensive system-wide Bicycle, Pedestrian,
and Trail Master Plan will identify specific ways to
enhance connectivity to the many destination sites
(including Parks) within the community. Adoption,
Funding and Implementation of this plan will fulfill one
of the primary needs of Maitland Residents to be able Picture 20: Hawk Monitoring Bike
to easily access the various venues throughout the city.
Traffic
The City of Maitland already has a good foundation towards building a strong bicycle and
pedestrian network throughout the community. A number of bike lanes, trails, and pedestrian
improvements currently exist in the City of Maitland including a pedestrian bridge at Mayo Avenue
over US Highway 17-92, trails connecting Lake Avenue to Packwood Ave./City Hall, bike lanes
on many east-west and north-south roads, a pedestrian connection to the Maitland SunRail
station, and many others (see Figure 22). Additional improvements are underway including the
construction of a substantial pedestrian bridge over Interstate 4 by the Florida Department of
Transportation (FDOT) as part of the I-4 Ultimate project. This will undoubtedly enhance
pedestrian accessibility as I-4 has been a long been a prohibitive barrier to east-west pedestrian
travel in Maitland. This connection will expand the community’s pedestrian travel options to
access special use facilities, neighborhood, and community parks as well as providing a vital
component of the City’s expanded recreational trail network.
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Trails/Linear Parks - City of Maitland
Trail Name

Current
Status

Park
Area

Community Park/17-92 Trail

Trail

1.25

Indian Dance cut-thru to the Oaks

Trail

0.05

Lake to Packwood Ave. Bike Trail

Trail

0.81

Thistle Trail

Trail

0.73

Ventris Avenue East

Trail

0.04

Versailles cut-thru to Minnehaha Ln

Trail

0.05

Lake Sybelia Point/Homer Hough
Undeveloped
Park Jogging Trail

0.26

Sandspur / Wymore Trail

1.52

Undeveloped

Total Acreage

4.71
Figure 22: Trails / Linear Parks

Sandspur / Wymore Trail – located in the northcentral area of the city the Sandspur Trail will
provide an essential link from the eastern areas of the city to the I-4 pedestrian bridge.
Recommended actions will improve the prioritized need of developing pathways and trails to
connect our parks.
Recommended Actions:
 Construct an 8-10 feet wide trail as identified in the City of Maitland Bicycle / Pedestrian
Study – East to West Connector. An effort should be made to maintain a separation of
four feet from the curb line of the roadway to the path, but there will be locations that this
will not be able to be met due to the right-of-way constraints.

7.2.8 Bikeways
Bikeways also provide connectivity between parks and community destination sites. However,
Bikeways share the roadway with vehicular traffic by providing on-street lanes dedicated for
bicycle use
Appropriately designed and located bicycle facilities play an important role in supporting bicycle
travel throughout the community. Bikeways can include bicycle lanes, paved shoulders, and
shared lanes. Improving trails and connectivity was one of the primary desires of residents as
determined by the assessment techniques employed by this plan. The City currently has an
extensive network of bikeways, however, these routes will be reassessed by a Bicycle, Pedestrian
and Trails Master Plan that is scheduled to take place in FY 17. This plan will provide an updated
comprehensive bicycle and pedestrian network for the citizens of Maitland and outline future
capital projects that will assist in creating a functional system within the community. Adoption,
funding and implementation of this plan will fulfill one of the primary needs of Maitland residents
to be able to easily access the various venues throughout the city and beyond.
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Recommended Actions:
 Develop projects and enhancements to promote connectivity throughout the City.

Picture 21: Trail Under Horatio Ave

Picture 22: Artist Rendering - Trail over I-4
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Figure 23: Future Park System - Map
See Appendix G For 11” x 17” Fold-out Map
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7.3 Proposed Program Improvements
Along with the needs for improvements to recreation facilities, residents also expressed a need
for enhanced and expanded programs where possible. Specifically, it was indicated there is a
desire for additional programming to take place and that the opportunity to add additional indoor
space should be explored. As noted in section 7.2.1 under “Community Parks” the building at the
Maitland Community Park is recommended for expansion to allow for additional instructional
programming to take place.
A second prioritized recommendation identified relating to programs was the need to maintain
and support community events. Community-wide events are currently hosted at Lake Lily Park
and evidence suggests the community enjoys these events and wishes them to continue. There
appears to be an opportunity to expand events with the addition of Independence Square Park
and enhancement of Independence Lane, which are envisioned to be event-friendly venues. In
addition, as noted previously, there may be an opportunity to add smaller events at either the
Maitland Community Park or Quinn Strong Park. This can be accomplished through additional
events being hosted by the City of Maitland, but it is also recommended to continue to work with
such organizations as the Maitland Rotary Club, the Maitland Chamber of Commerce, or other
local groups that may be able to add to the variety of events that take place within the community.
Recommended Actions:
 Identify the feasibility of expanding the existing indoor community building at the Maitland
Community Park and proceed with expansion if deemed feasible.
 Explore opportunities to expand the number of smaller events at either Quinn Strong Park,
Maitland Community Park, Lake Lily Park, or Independence Square Park for larger
community-wide events.

7.4 Proposed Services Improvements
A prioritized recommendation relating to services was concluded that there was a need to
increase resident awareness of park and recreation services in Maitland. An expanded marketing
program would help to satisfy this need and should include exploring ways to connect with the
community in both traditional and technology-based mediums including social media.
Recommended Actions:
 Create and Implement a Marketing Plan that includes effective use of the Department’s
website, use of social media, and use of online administrative tools for registrations,
reservations, and payments.
 Review and update this plan annually.
 Adopt a park signage package that can be used to add brand awareness of the City of
Maitland Parks and Recreation Facilities.
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8. Implementation Plan
8.1 Overview
This section provides the estimated costs to implement the recommended actions identified in
section 7. Prioritization of these projects has been made given the assessment of the current
conditions as well as resident input. This action plan allows the city to develop plans for park
improvements and implement them over a two year cycle, thereby maintaining the highest
standards for park planning. Also, included in this section is a summary of funding options.

8.2 Proposed Improvements Costs
Figure 24 summarizes the estimated costs of the Proposed Improvements identified in Section 7.
These “Planning Level” costs are developed based on industry information (2017 dollars) and are
subject to change. It is important to note that actual costs for each project may vary from the
estimate; the City will need to complete detailed site analyses, design, and construction
documents for each project in order to accurately estimate project costs.
This table is designed to align with the annual Capital Improvements Program and can be updated
annually. Projects are grouped in the following manner: short-term (to be completed in 1-3 fiscal
years), medium-term (to be completed in 4-6 fiscal years), and long-term (to be completed in 710 fiscal years.) Adjustments can be made annually given new circumstances such as the award
of grants (or other donations) to leverage the city’s funds and provide the maximum benefit for
the residents.
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Estimated
Cost

Proposed Improvements

Phasing
Priority

Independence Square Park Improvements

$ 500,000

FY18-20

Hill Recreation Park Improvements

$ 724,000

FY18-20

Fort Maitland Park Expansion

$ 760,000

FY18-20

Develop marketing plan and reassess annually

Staff time

FY18-20

Lake Sybelia Beach Park Expansion

$ 350,000

FY18-20

Trails, Linear Park, and Bikeway Improvements

TBD*

FY18-20

Winfield Park Development
Maitland Community Park Improvements
Expansion
Lake Destiny Soccer Field Improvements

$ 264,000

FY18-20

$ 2,503,000

FY 21-23

$ 470,000

FY 21-23

Lake Lily Park Improvements

$ 40,000

FY 21-23

Bellamy Park Improvements

$ 54,000

FY 21-23

Hill Passive Park Improvements

$ 63,000

FY 21-23

Homer Hough Park at Sybelia Point Improvements

$ 75,000

FY 21-23

Minnehaha Park Improvements

$ 5,000

FY 21-23

O’Heir Property Improvements

TBD

FY 21-23

Lake Lucien Natural Resource Area Boardwalk

$ 1,065,000

FY 21-23

Maitland Ballfield Complex

$ 21,500

FY 24-27

Howell Branch Natural Resource Area Improvements
Eagle's Nest Natural Resource Area at Maitland Concourse
North Development
Kings Row Park Improvements
Covered Bridge Park & Jim Houser Azalea Garden
Improvements
Quinn Strong Park / Maitland Senior Center Improvements

$ 3,500

FY 24-27

$ 300,000

FY 24-27

$ 2,000
$ 235,000

FY 24-27

$ 230,000

FY 24-27

Hamlet Park Improvements

$ 20,000

FY 24-27

Assess opportunities for acquisition in northeast, northcentral,
southcentral and northwest areas of the city where residents are
not able to access facilities via user-friendly pathways or trails.

Maintain and Support Community Events;
Enhance where possible

Varies
according to
size of parcel
Varies
by
event

ESTIMATED TOTAL

$7,685,000

&

Building

Figure 24: Implementation Plan - Cost Summary
*As determined by the forthcoming Maitland Bicycle and Pedestrian Master Plan.
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FY 24-27

Ongoing
Ongoing

8.3 Funding Options
The park improvements outlined above can be implemented using a variety of funding sources.
These sources all fall into the “pay as you go” category, as opposed to the “borrowing” category,
as the City has expressed the desire to make the proposed improvements without incurring
additional debt. Funding options that can be expected to provide the fiscal resources required to
support implementation of the Master Plan include the general fund, the Park Trust
Fund/developer fees, grants, partnerships and a foundation. Appendix F presents a summary of
sources for potential park funding.

General Fund
Funding the proposed park improvements through the general fund represents a true tax
approach to financing the plan. There are three primary advantages to using general fund monies.
First the general fund is a traditional, widely accepted source for funding improvements. Secondly,
the implementation is relatively simple since the budget system/CIP process has been
established. Lastly is the fact that administrative costs associated with using the general fund are
low.

Park Trust Fund/Developer Fees
The Park Trust Fund (also known as Fund 65) was established by the City of Maitland in 1984 for
the purpose of financing parkland acquisition and development. Specifically, the fund was created
for the purposes of receiving, depositing, and distributing funds for the purchase of land for parks,
and the planning, development and maintenance of parks. Projected income for the Park Trust
Fund is calculated annually. Monies are designated for funding the parkland acquisition and
development projects that are included in the Capital Improvements Program (CIP). The fiscal
resources for the Park Trust Fund have been received through developer agreements and park
impact fees. The key advantage of the Park Trust Fund is that all resources are allocated to
support the parks system. However, development fees have been the revenue source for the Park
Trust Fund and as the City reaches build-out, development fees will diminish.

Grants
Grants are another source of revenue to support parkland acquisition and improvements.
Presently only a limited amount of grant funds is available for parks and recreation projects
through state and federal programs. Two of the primary grants for Parks and Recreation
development and acquisition projects are the Florida Recreation Development Assistance
Program (FRDAP) and the Land and Water Conservation Fund (LWCF). Both are matching grants
with maximum grant awards limited to $200,000. There are also several grant funding
opportunities for trails as well as other specialty areas such as boat facilities, historical sites, and
others. There are two important disadvantages of grant funding. On an annual basis, Maitland’s
proposed park improvements compete with project proposals that are submitted from many other
communities for limited funding and the requirements that are placed on use of the grant money
by the agency providing the support may limit both the types of lands that can be purchased and
the use of development of the land.
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Partnerships
Partnerships offer a viable approach for providing needed facilities. Partnerships include a broad
scope of cooperative relationships among two or more agencies to achieve a specific goal.
Partnership opportunities are extremely diverse and are open to the creativity of those who are
involved with planning and managing the partnering organizations. An advantage of partnership
agreements is that they bring together the strengths of the partnering organizations and share
resources to accomplish agreed upon outcomes that neither could achieve alone. Further,
partnership agreements often convey an image of fiscal responsibility. A good example of a
successful partnership is with Orange County Public Schools. A disadvantage of partnering is
the degree of risk that may be involved in entering a new and unique relationship with another
agency.

Donations
Donations offer a meaningful way for citizens to contribute to the City’s parks by commemorating
important events in the lives of Maitland residents. Donations could include: trees, benches,
picnic tables, water fountains, bike racks and much more. A donation gift can be reserved for
projects that match residents’ interests with the needs and priorities of the park system. Donations
over a minimum dollar amount can be recognized with a commemorative plaque, but smaller
donations would be welcome as well.
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